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R>NN>;FQSN>;?TUVVNC;WVN>;6X>;8CDT>UY;89F:ZVU[FG 9Y\]@IDMY;?^>6IP@TVN>;

ZG>G@IDF>U9:;<=NER  _IU]I`]  N>;9Ya_9?;QF>UN>;6X>FI`Ub]MOOKCcd>6QMH8FDEd>6QReUBQ
6D>B?^>6IPMH89Y\]]fGO>GFQSd>6;I=bCX6D>B?^>6IP9Y\]VGT>UGESUd>Gb@XN;8M?fHNN>;6X>9?;Q  
geSUY;89F:@T>Uh FQS?^>6IPFISDfHN f_G9iK>8Y;89F:FQS9Y\]6jT6X>  C;WV6jTMZTUZVU[FG[_X_^>9]E]
]fGO>GN>;9Ya_9?;Qb]LTDUCH>GYkFQSlT>]B>  MH8?^>C;IOY;89F:[FG  MH8Y;89F:b]NHcTB
V>9gQG]9VUNm[_XF̂>6D>B@NHUN>;6X>9?;QNIOCH>GY;89F:FQS?^>6IP  FI`UFQSBQlHOIU6IObLXMHXD  9LT] 
[FG-VV?9@;9HQG V>9gQG]-RQ] C;WVVGjT;8CDT>UN>;9R;R> 9LT] [FG-?C;I=V9B;EN> [FG-PQSYcn] 
V>9gQG]-VE]9_QG V>9gQG]-EU V>9gQG]-?>J>;7;I=9N>CHQ geSU6D>B@NHU@T>Uh 6;VO6HcBFI`U
N>;6X>?E]6X> N>;6X>O;EN>; N>;HUFc] MH86D>B;TDBBWVF>U9:;<=NERVWS] C;WV6D>B;TDBBWVb]
_X>]@T>Uh  
 

?>J>;7;I=9N>CHQ  9Y\]Y;89F:FQS?^>6IPb]9V9LQG@8DI]VVN MH8BQOFO>F?^>6IP@TV
9:;<=NERZVU9V9LQGVQNY;89F:C]eSU geSUFQSlT>]B> [_XBQN>;9R;R>9Ya_9?;QF>UN>;6X>NIOV>9gQG] 
f_GN;VON>;9R;R>6;VO6HcB6D>B?IBKI]JAF>U9:;<=NERb]FcN_X>] Y;8NVO_XDG N>;9Ya_9?;Q
N>;6X>?E]6X> N>;9Ya_9?;QN>;6X>O;EN>;MH8N>;HUFc] 6D>B@NHU_X>]NH[N;8UIOZXVKEK>FF>U
N>;6X> MH86D>B;TDBBWVF>U9:;<=NER@T>Uh   N>;9R;R>N>;6X>9?;Qb]N;VOZVUV>9gQG]-9N>CHQ
_IUNHT>D R8F̂>bCXNHcTBY;89F:V>9gQG]?>B>;o9KESBBjH6T>N>;6X>NIO?>J>;7;I=9N>CHQ[_XFI`U
N>;6X>?E]6X> N>;6X>O;EN>; MH8N>;HUFc] FI`UR>N:INGd>KZVUM@TH8Y;89F:MH8:INGd>Kb]
?TD]ZVU6D>B;TDBBWVb]NHcTBV>9gQG]_XDG  9LT] N>;GX>G=>]N>;lHE@[Yb]NHcTBY;89F:V>9gQG] 
C;WVbLXDI@oc_EOR>NNHcTBY;89F:V>9gQG] 9KWSVY;8fGL]Ab]_X>]NpMCHTUN^>9]E_?E]6X> N>;H_
@X]Fc] MH8N>;?;X>UfVN>?F>UN>;6X>;TDBNI] 9Y\]@X]   geSUN>;_^>9]E]N>;9CHT>]I`] R̂>9Y\]@XVUBQ
N>;N^>C]_GcFJ:>?@;A9KWSV;VU;IO?^>C;ION>;Y;IO@IDZVU SMEs bCX?>B>;obLXY;8fGL]AR>N
fVN>?FQSV>R9NE_Ze`]R>NN>;9Ya_9?;Qb]N;VO]Q`[_XVGT>U9Y\];jYJ;;B@TV[Y 
 
 FI`U]Q` N>;RI_F̂>f6;UN>;:eN<>DERIG9LEU]fGO>G 9;WSVU qN>;9ZX>?jT@H>_R>NN>;9Ya_9?;Q
F>UN>;6X>?^>C;IO SMEsr (N;7Q:eN<> : FTA  V>9gQG]-?>J>;7;I=9N>CHQ) BQDI@ocY;8?U6A9KWSV
Y;89BE]:INGd>K fVN>? MH8VcY?;;6 N>;F̂>@H>_?TUVVNFQS?^>6IPMH8R̂>9Y\]?^>C;IO
ljXY;8NVON>;  SMEs @>B6D>B@NHUN>;6X>9?;QV>9gQG]-?>J>;7;I=9N>CHQ 9KWSV]̂>[Y?jTN>;

����:�<�����!�� (Executive Summary) 
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9?]VM]8]fGO>G GcFJ:>?@;A MH8M]DF>UN>;9ZX>?jT@H>_9N>CHQb@XZVUljXY;8NVON>;  SMEs  
[FGVGT>UBQY;8?EFJEd>K 
 
 N>;:eN<>b]6;I`U]Q` 678ljXDERIG[_X:eN<>6I_9HWVNVc@?>CN;;B:INGd>Kf_GN>;KER>;7>
N>;9VW`VY;8fGL]Ad>Gb@XN>;9Ya_9?;QF>UN>;6X>V>9gQG] u ?>J>;7;I=9N>CHQ@TVVc@?>CN;;B 
K;XVBFI`UKER>;7>Vc@?>CN;;BFQSBQVI@;>N>;9@EOf@b]@H>_9N>CHQVGT>UBQ]IG?^>6IP MH89Y\]
Vc@?>CN;;BFQS SMEs [FGBQ6D>BK;XVBb]N>;MZTUZI] geSUR>NN>;KER>;7>_IUNHT>D 678ljXDERIG
[_X6I_9HWVNVc@?>CN;;Bb]_X>]?E]6X>R̂>]D] 2 Vc@?>CN;;B MH8_X>]O;EN>;R̂>]D] 2 
Vc@?>CN;;B [_XMNT Vc@?>CN;;BVIPB7QMH896;WSVUY;8_IO Vc@?>CN;;B?ESUFVMH896;WSVU]cTUCTB 
Vc@?>CN;;B_ERE@VH6V]9F]@A MH8Vc@?>CN;;BFTVU9FQSGD geSUBQ;>GH89VQG_ _IU]Q ̀
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9N>CHQb@X[_XRI_bCX?E]6X>VIPB7QMH896;WSVUY;8_IO9Y\]?E]6X>6DO6cBN>;]̂>9ZX>MH8[_X9Ya_
bCXBQN>;]̂>9ZX>[_XVGT>U9?;Q9BWSVYk 1995 @>BZXVljNKI]FQS[_XbCX[DXNIOVU6AN>;N>;6X>fHN (WTO) 
geSUb]d>K;DB?E]6X>VIPB7QMH896;WSVUY;8_IOR8@XVU9?QGV>N;Z>9ZX>;XVGH8 0 u 8 geSUd>Gb@X
N;VOZXV@NHU6D>B;TDBBWV_X>]?E]6X>V>9gQG] u 9N>CHQ (Agreement on Trade in Goods : 
TIG) [_XN^>C]_N>;H_ / GN9HENd><Q?^>C;IO?E]6X>b]NHcTBVIPB7QMH896;WSVUY;8_IO f_GN>;RI_
bCXVGjTb]NHcTB?E]6X>H_d><QYN@E (Normal Track) geSUR8@XVUH_d><QHU9CHWV;XVGH8 0 d>Gb]
;8G89DH>FQS[_X@NHUNI][DX f_GR89;ESBH_d><QR>NVI@;>d><Q=>]b]Yk 2005 VGT>U[;Nm@>B 
?^>C;IO?E]6X>b]NHcTBVIPB7QMH896;WSVUY;8_IO (KENI_VI@;>:cHN>N;@V]FQS 71) ?TD]bCPT[_X;ION>;
GN9HENd><Q]̂>9ZX>R>N9N>CHQFI]FQFQS[FGHU]>Bb]?IPP>MH8ZXV@NHUBQlHOIU6IObLX f_G[BTBQ
f6D@>N>;]̂>9ZX> 

 
R>NN>;GN9HENd><Q?^>C;IO?E]6X>b]NHcTBVIPB7QMH896;WSVUY;8_IO d>Gb@XZXV@NHU6D>B

;TDBBWV_X>]?E]6X>V>9gQG] u 9N>CHQ_IUNHT>D 678ljXDERIGKER>;7>fVN>?ZVUljXY;8NVON>; 
SMEs [FG _IU]Q ̀
� fVN>?b]N>;ZG>GVI@;>N>;9@EOf@ZVU?E]6X>FQS9N>CHQb@X]̂>9ZX>R>N[FG9Y\]CHIN f_G9iK>8

VGT>UGESU?E]6X>VIPB7QY;89dFKHVG?Q geSU9Y\]?E]6X>CHINFQS9N>CHQb@X]̂>9ZX>R>N[FG 9]WSVUR>N
BQ@X]Fc]_X>]d><Q]̂>9ZX>FQS@S^>HUR>NN>;GN9HENd><Q  
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� fVN>?FQSljX6X>VIPB7QMH896;WSVUY;8_IOb]@H>_9N>CHQb@XFQS_^>9]E]N>;]̂>?E]6X>9ZX>VGT>UlE_
NpCB>G (@H>_BW_) 9KWSVCHQN9HQSGUd><Q NHIO9ZX>B>?jT;8OON>;]̂>9ZX>VGT>UojN@XVUB>N
GESUZe`] FI`U]Q` R89Y\]lHbCX9NE_@ID9HZN>;?TUVVNFQSMFXR;EU MH8F̂>bCX@ID9HZ GDP ZVUY;89F:
9KESBZe`] (R>NN>;?IBd><7A?B>6BljX6X>VIPB7QZVUY;89F:9N>CHQb@X: ;8OcDT> [FG9Y\]
Y;89F:VI]_IO 1 FQS9N>CHQ]̂>9ZX>VIPB7Q(KHVG?Q) geSU9Y\]?I_?TD]BjH6T>b]@H>_B>NoeU 90% 
ZVUN>;]̂>9ZX>FI`UCB_ VGT>U[;Nm@>B GIUBQN>;]̂>9ZX>lT>]@H>_BW_9KWSVCHQN9HQSGUd><Q9Y\]
BjH6T>B>NNDT>FQSM?_Ub];8OOd><Q?jUoeU 10 9FT>) 

� fVN>?b]N>;ZG>G?I_?TD]?E]6X>VIPB7QMH896;WSVUY;8_IOY;89dFVWS]hb]@H>_9N>CHQb@X 
9LT] 96;WSVUY;8_IOFVU/9UE] 96;WSVUY;8_IO9FQGB VIPB7Q?IU96;>8CA 9Y\]@X] 

� 9KESBfVN>?N>;6X>;8CDT>UY;89F:f_G9Ya_fVN>?bCXljXY;8NVON>; SMEs [FG9ZX>[YGIU
@H>_9N>CHQb@XUT>GZe`] MH8LTDG9CHWVljXY;8NVON>; SMEs bCXBQ@X]Fc]F>UN>;6X>H_HU b]
N;7QFQSljXY;8NVON>;BQN>;]̂>9ZX>DI@oc_EOC;WV96;WSVUY;8_IOZVU9N>CHQb@X 

� 9NE_M;UlHIN_I]bCXljXY;8NVON>; SMEs BQN>;KI|]>Y;IOY;cUY;8?EFJEd>Kb]N>;lHE@ MH8
N>;O;EN>; R>NN>;MZTUZI]d>Gb]NHcTBY;89F:?B>LENB>NZe`]   

 
VGT>U[;Nm@>B ]VNR>NfVN>?FQSljXY;8NVON>; SMEs R8[_X;IOd>Gb@XZXV@NHU6D>B

;TDBBWV_X>]?E]6X>V>9gQG] u 9N>CHQ b]_X>]d><QMHXD N>;:eN<>oeU;>GH89VQG_B>@;N>;@T>UhFQS
[BTbLTd><QMH8Np;89OQGOb]N>;]̂>?E]6X>VIPB7QMH896;WSVUY;8_IO9ZX>Y;89F:9N>CHQb@X GIU9Y\]
?ESUFQS?^>6IP@TVljXY;8NVON>;b]N>;F̂>Jc;NERVIPB7QMH896;WSVUY;8_IONIO9N>CHQb@XVQN_XDG 
 

R>NZXVBjH World Trade Atlas KODT>MCHTUFQSB>FQS?^>6IPZVUN>;]̂>9ZX>?E]6X>VIPB7QMH8
96;WSVUY;8_IOb]9N>CHQYk 2007 [_XMNT Y;89F:MV};EN>b@X ?DE?9gV;AMH]_A PQSYcn] ~TVUNU MH8
9GV;B]Q @>BH^>_IO f_GY;89F:[FG9Y\]MCHTU]̂>9ZX>ZVU9N>CHQb@Xb]H^>_IOFQS 17 BQBjH6T>N>;
]̂>9ZX>R>N9N>CHQb@XVGjTFQS  21.97 HX>]9C;QGP?C;I= BQ?TD]MOTUb]@H>_?E]6X>VIPB7QMH8
96;WSVUY;8_IOZVU9N>CHQb@XVGjT;XVGH8 0.63 9Y\]?TD]MOTUb]@H>_9KESBZe`]R>NYk 2006 oeU;XVGH8 
120.56 geSUb]d>K;DBZVU@H>_ 6jTMZTUZI]FQS?^>6IPZVU[FGb]djBEd>6V>9gQG] 6WV Y;89F:
VE]f_]Q9gQG f_G9Y\]MCHTU]̂>9ZX>ZVU9N>CHQb@XH^>_IOFQS 7 BQ?TD]MOTUb]@H>_?E]6X>VIPB7QMH8
96;WSVUY;8_IOZVU9N>CHQb@XYk 2007 FQS;XVGH8 5.64  

 
FI`U]Q` C>NKER>;7>b]9LEUHeNMHXDR8KODT>R>N?E]6X>VIPB7QMH896;WSVUY;8_IOb]@H>_

9N>CHQFI`UCB_ [FGBQ:INGd>KN>;MZTUZI]b]@H>_?E]6X>KHVG?Q (HS7103) ?jUFQS?c_ 9]WSVUR>N
9N>CHQBQN>;]̂>9ZX>R>N[FG9Y\]VI]_IOFQS 1 B>f_G@HV_ ;DBFI`U@H>_9N>CHQBQ6D>BBIS]bRb]
6c7d>KZVUKHVG[FG f_Gb]Yk 2007 9N>CHQBQN>;]̂>9ZX>R>N[FGoeU 1.81 HX>]9C;QGP?C;I= 
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R>NBjH6T>N>;]̂>9ZX>FI`UCB_ 3.64 HX>]9C;QGP?C;I= 6E_9Y\]?TD]MOTU@H>_FQS;XVGH8 49.80 9BWSV
KER>;7>?d>D8N>;MZTUZI]b]@H>_R8KODT> 6jTMZTUFQS?^>6IP[_XMNT RQ] ~TVUNU 9GV;B]Q O;>gEH 
@>BH^>_IO b]Z78FQS6jTMZTUFQS?^>6IPb]djBEd>6V>9gQG] [_XMNT KBT> VGT>U[;Nm@>B R89Cm][_XDT>
[FGGIUBQ:INGd>K9C]WV6jTMZTU@T>Uh9Y\]VGT>UB>N 
 

]VNR>N?E]6X>Y;89dFKHVG?QMHXD [FGGIU9Y\]MCHTU]̂>9ZX>?E]6X>Y;89dF96;WSVUY;8_IO
9FQGB (HS7117) b]VI]_IO@X]hZVU@H>_9N>CHQb@X f_Gb]Yk 2007 [FG9Y\]Y;89F:VI]_IO 2 
ZVUMCHTU]̂>9ZX>?E]6X>96;WSVUY;8_IO9FQGB;VUR>NRQ] BQBjH6T>N>;]̂>9ZX>VGjTFQS 9.07 HX>]9C;QGP
?C;I= 6E_9Y\]?TD]MOTU@H>_FQS;XVGH8 17.20 6jTMZTUFQS?^>6IP[_XMNT RQ] �;ISU9:? VE@>HQ 
?C;I=V9B;EN> @>BH^>_IO Z78FQS6jTMZTUFQS?^>6IPb]djBEd>6V>9gQG] [_XMNT }aHEYYa]?A MH8
9DQG_]>B  

 
 ]VNR>N]Q` 678ljXDERIGGIUKER>;7>9Cm]DT> 96;WSVUY;8_IOMFX (HS7113) ZVU[FG GIU9Y\]
?E]6X>FQSBQ:INGd>K?>B>;oMZTUZI][_Xb]@H>_9N>CHQb@X oeUMBXb]Yk 2007 [FG[BTVGjTb] 5 VI]_IO
M;NZVUMCHTU]̂>9ZX>ZVU9N>CHQb@X M@T9Y\]Y;89F:VI]_IO 6 FQSBQVI@;>N>;9@EOf@?jUFQS?c_9BWSV9FQGO
NIOY;89F:6jTMZTUVWS]h FI`U]QR̀8KODT> 6jTMZTUFQS?^>6IP [_XMNT RQ] �;ISU9:? ?C;I=V9B;EN> VE@>HQ ?TD]
6jTMZTUFQS?^>6IPb]V>9gQG] 6WV 9DQG_]>B geSU9Y\]Y;89F:MCHTU]̂>9ZX>VI]_IOFQS 5 ZVU9N>CHQb@X BQ
BjH6T>N>;]̂>9ZX>[BT@T>UR>N[FGB>N]IN 
 
���������	
�����
�������������	������������������
�����������	��� 

• R>NN>;:eN<>KODT> L>D9N>CHQb@XbCXN>;GVB;IOb]6c7d>KKHVG?QZVU[FG9Y\]VGT>UB>N 
BQN>;]̂>9ZX>KHVG?QR>N[FG9Y\]VI]_IO 1 B>f_G@HV_ geSU[FGBQ?TD]MOTUN>;@H>_oeU9NWVO
;XVGH8 50 ZVUBjH6T>N>;]̂>9ZX>KHVG?QZVU9N>CHQb@X ]VNR>N]Q` H^>_ION>;]̂>9ZX>MH8VI@;>
N>;9@EOf@b]N>;]̂>9ZX>?E]6X>96;WSVUY;8_IO9FQGBR>N[FG GIUM?_UoeUfVN>?N>;9@EOf@FQS_Q
b]@H>_9N>CHQb@X 

• d>Gb@XN>;9R;R>9Z@N>;6X>9?;QV>9gQG] u ?>J>;7;I=9N>CHQ  ?E]6X>VIPB7QMH8
96;WSVUY;8_IO (HS71) ?TD]bCPTRI_VGjTb]NHcTBFQS9N>CHQGN9DX]d><Q]̂>9ZX>FI]FQFQSZXV@NHUBQlH
OIU6IObLX f_G[BTBQf6D@>N>;]̂>9ZX> F̂>bCXCHIUR>NBQN>;HU]>BZXV@NHUMHXD ?E]6X>VIPB7Q
MH896;WSVUY;8_IOFQS9N>CHQb@X]̂>9ZX>R>N[FGC;WVY;89F:b]V>9gQG]VWS]hBQ@X]Fc]ojNHU9BWSV
9Y;QGO9FQGONION>;]̂>9ZX>R>NL>@EVWS]h ?;X>U6D>B[_X9Y;QGOMH8fVN>?N>;ZG>G@IDb]
@H>_VIPB7QMH896;WSVUY;8_IO 



      ��������	�
��
����������������������
���
���������� 
      THAMMASAT UNIVERSITY RESEARCH AND CONSULTANCY INSTITUTE   

 

 

5 

 
�����	�
� !����	"!����#�$�� 

&�"�'( 2  !����!&����
����  )�*� 7  �.#�
	�����  &"�#�
���  ��,�&�#- 10200  
7th Floor, Anekprasong Building Thammasat University  2 Phrachan Road, Phranakorn, Bangkok 10200, Thailand   
Tel : [662]223-3757, [662]613-3120-2 Fax: [662]224-1376 

• fVN>?b]LTVUF>UN>;RI_R̂>C]T>Gb]9N>CHQb@XFQSCH>NCH>G 9]WSVUR>NLTVUF>UN>;O;Efd6
?E]6X>VIPB7QMH896;WSVUY;8_IOZVUljXO;Efd6L>D9N>CHQb@X (End user) FQS]VNR>NR8BQ
LTVUF>UFISD[Y 9LT] ;X>]R̂>C]T>GZ>GYHQN (Retail Shop)  ;X>]M};][L?A (Franchised 
Stores) ;X>]b]CX>U?;;K?E]6X> (Department Stores) MHXD L>D9N>CHQb@XGIU]EGBgW`V?E]6X>
VIPB7QMH896;WSVUY;8_IOlT>]F>U TV Home Shopping MH8 Online Shopping Mall FI`U]Q` 
R>NK�@EN;;BN>;O;Efd6_IUNHT>D GIU?;X>UfVN>?b]N>;H_@X]Fc] MH8LTDGbCXljXY;8NVON>;
;>GGTVG (SMEs) ?>B>;o9ZX>oeUljXO;Efd6L>D9N>CHQf_G@;U[_XVQN_XDG 

 
�����	
���	
�����
�������������	������������������
�����������	��� 

• N>;FQS[FGGIU[BT;TDBHU]>BZXV@NHUN>;6X>9?;QV>9gQG] u 9N>CHQ F̂>bCX?jP9?QG6D>B
[_X9Y;QGOb]?EFJEY;8fGL]A@T>Uh 9LT] N>;H_d><QN>;]̂>9ZX>?E]6X> b]Z78FQSY;89F:VWS]hb]
djBEd>6V>9gQG][_X;IO?EFJEY;8fGL]AMHXD 

• VcY?;;6FQS?^>6IPVQNY;8N>;b]F̂>Jc;NERb]@H>_9N>CHQb@X 6WV d><> 9]WSVUR>NY�RRcOI]L>D
9N>CHQ?TD]bCPTGIUBQN>;bLXd><>VIUN�<6TV]ZX>U]XVG MH8ZXVBjHb]C]TDGU>]@T>UhZVU
9N>CHQ?TD]bCPT9Y\]d><>9N>CHQ _IU]I`] N>;C>ZXVBjHZVUljXY;8NVON>;6TV]ZX>UH^>O>N 

 
 FI`U]Q` 678ljXDERIGKER>;7>M]DF>UN>;9ZX>?jT@H>_9N>CHQb@Xd>Gb@X6D>B@NHU9?;QN>;6X>
V>9gQG] u 9N>CHQ MH8NHGcFJA_X>]N>;@H>_FQS9CB>8?BNIOljXY;8NVON>; _IU]Q ̀
 

�����������������������,,����,�,6 (Indirect Export) 
���:�/7 ����4�,��� 

��:�6��Q�!6������������ 
(Target Market) 

- ljXlHE@96;WSVUY;8_IOMFX C;WV96;WSVUY;8_IO9FQGBb]9N>CHQ 
- 9V9G]@A C;WV ljX6X>?TUb]@H>_9N>CHQ 

���
��� �3!���<���9
'T7  
(Product Positioning) 

6D;���������	�
���
��������������
�������������������� �!�����"�# ��#��
%�����&'�(�#% �!#��)������*+��������������� �!
,� -�.�����������

�
���
�)�#����� �!.��
����� ���/�����#��%#
��# �0����
.��1�#.���#��
���#�������
2�%� - 
�4�����5
#���� 

<���9
'T7 (Product) 
 

- !�6��
�����-��������
����&-�#���.	�.����%�%�� 
          oeUMBXDT>[FG9Y\]Y;89F:VI]_IO 1 FQS9N>CHQb@X]^>9ZX>?E]6X>Y;89dFKHVG
?QB>f_G@HV_ M@TR>NN>;:eN<>KODT> Y�RRcOI]ljXY;8NVON>;MH8C]TDGU>]d>6;I=
ZVU9N>CHQ KG>G>B9;TUKI|]>Vc@?>CN;;BVIPB7QMH896;WSVUY;8_IO9Y\]VGT>UB>N           
          FI`U]Q ̀ ljXY;8NVON>; SMEs [FG ReU[BT6D;D>UbRoeULWSV9?QGUFQS[_X;ION>;
GVB;IOR>N@H>_9N>CHQb@Xb]Y�RRcOI] M@T6D;9;TUKI|]>?E]6X>bCXBQ6D>B?>B>;ob]
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���  ��,�&�#- 10200  
7th Floor, Anekprasong Building Thammasat University  2 Phrachan Road, Phranakorn, Bangkok 10200, Thailand   
Tel : [662]223-3757, [662]613-3120-2 Fax: [662]224-1376 

N>;MZTUZI]b];8G8G>D 9LT] N>;:eN<>N>;9l>KHVG@>BCHINN>;DEFG>:>?@;A MH8
;DO;DB9F6]E6@T>Uh_X>]N>;9l>KHVGbCXVGjTb]HIN<78FQS?>B>;o?WOFV_bCXNIO6]
;cT]CHIU[_X N>;]^>9F6f]fHGQ9ZX>B>bLXb]N>;VVNMOOMH8N>;lHE@ 9Y\]@X] 

 - %#�����#��)���
��������������
������������.��),����#��#�� SMEs /�% 
          ljXY;8NVON>; SMEs [FGb]Vc@?>CN;;BVIPB7QMH896;WSVUY;8_IO?TD]
bCPTVGjTb]@̂>MC]TU;IORX>UlHE@?E]6X> (OEM) f_GlHE@@>B6̂>?ISUgW`VMH8?TU[YGIU
@H>_9N>CHQb@X geSUN>;;IORX>UlHE@?E]6X>M@T9KQGUVGT>U9_QGD ljXY;8NVON>;R8Z>_
N>;KI|]>?;X>U6c76T>bCXNIO?E]6X> 9Y\]lHbCX9NE_Y�PC>Ze]̀C>N9N>CHQb@XGX>G6̂>?ISU
gW`V[YGIUY;89F:FQS?>B>;oKI|]>6c7d>KN>;lHE@?E]6X>[_X9FQGO9FT>NIO[FG _IU]I]̀ 
ljXY;8NVON>; SMEs ReU6D;BQM]DF>UN>;Y;IO@IDb]N>;KI|]>N>;VVNMOOZVU
@]9VU9KWSVN>;lHE@ (ODM) @HV_R]?;X>U@;>?E]6X>ZVU@]Ze`] (OBM) 

�4�
����� (Price) - -;�"�#�
1�# AKFTA -�#�����

�����������
����� 
          9]WSVUR>NljXY;8NVON>; SMEs [FG [_X;IO6D>B[_X9Y;QGO_X>];>6> R>N
N>;GN9HENd><Q]^>9ZX>?E]6X>VIPB7QMH896;WSVUY;8_IO d>Gb@XN>;9R;R>F>UN>;6X>
V>9gQG] u 9N>CHQ ljXY;8NVON>;ReU6D;]^>9?]V6D>B[_X9Y;QGO]Q`NIOljXY;8NVON>;
9N>CHQ 

��,��������
�� �!����  
(Place) 

 

- 
.��&'�����
;����#1�##��
���
���.����	�%��� ����5 
          9]WSVUR>NljXY;8NVON>; SMEs FQS9ZX>?jT@H>_9N>CHQf_GN>;?TUVVN?E]6X>
VIPB7QMH896;WSVUY;8_IOF>UVXVB (Indirect Export) R8@XVUBQN>;@E_@TVMH8?TU?E]6X>
NIOljX]^>9ZX> (Importer / Agent) L>D9N>CHQb@Xf_G@;U _IU]I`] N>;FQSR89ZX>oeUljX
]^>9ZX>b]Y;89F:9N>CHQ_IUNHT>D ljXY;8NVON>; SMEs [FGR8@XVU[_X;ION>;
?]IO?]c]R>NC]TDGU>]d>6;I=b]9LEU;cN 9KWSV9ZX>oeUljX6X>b]9N>CHQ[_XVGT>UBQ
:INGd>K 9LT] N>;@E_@TVF̂> Business Matching N>;VVNU>]M?_U?E]6X>b]
Y;89F:9N>CHQ 9Y\]@X] 
 FI`U]Q ̀ ljXY;8NVON>; SMEs R8@XVU?;X>U6D>B]T>9LWSVoWV@TVljX]^>9ZX>L>D
9N>CHQb@X 9LT] N>;BQ9DmO[g_AM]8]^>O;E<IF f;UU>] N;8OD]N>;lHE@ N>;BQ
bO;IO;VU6c7d>K?E]6X> ;DBFI`UN>;9@;QGBK;XVBbCXL>D9N>CHQb@X9ZX>LBf;UU>]C;WV
fLDA;jBM?_U?E]6X>ZVUO;E<IF 9Y\]@X] 

����������6�������  
(Promotion) 
 

- ���

��*+������������ �!.�����������
������������/�% 
          BQN>;]>̂9?]V�kBWVM;UU>]6c7d>KZVU[FGbCXljXY;8NVON>;9N>CHQ[_X
;IOF;>O f_GN>;?]IO?]c]R>NC]TDGU>];I= 9LT] RI_ Road show bCXljXY;8NVON>;
9N>CHQ9ZX>B>LB�kBWVLT>U[FGb]N>;lHE@ZI`]@V]VWS]h ]VNR>NN>;9l>C;WV9RQG;8[]
KHVG geSU[_X;ION>;GVB;IOR>N9N>CHQMHXD 

 - !�1���������������	�����-�#��
	�

���#������#�����
��#���-#��
��%� 
          ?E]6X>VIPB7QMH896;WSVUY;8_IO 9Y\]?E]6X>M}LIS]FQSBQ6D>B6HX>GNIO?E]6X>
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Tel : [662]223-3757, [662]613-3120-2 Fax: [662]224-1376 

Y;89dF9?W`VlX> 96;WSVUM@TUN>G@T>Uh _IU]I`] ljXY;8NVON>; SMEs ?>B>;o?;X>U
6D>B;TDBBWV;8CDT>UNI]9KWSV9ZX>?jT@H>_VGT>U9ZXBMZmU[_X 9LT] N>;RI_U>]M?_U?E]6X>
;DBNHcTBU>]VE]9F;]_AMH8M]DM}LIS]Gc6bCBT 

�����������������������,,������� (Direct Export) 
��:�6��Q�!6������������ 
(Target Market) 

 

- NHcTBDIG;cT] : NHcTBFQSBQVEFJEKH@TVM}LIS]N>;M@TUN>GMH8N>;?DBb?T96;WSVUY;8_IO 
- NHcTBDIGF̂>U>] : NHcTBHjN6X>Z]>_bCPTFQSBQC]X>FQSN>;U>]MH8;>G[_XBIS]6U 
- NHcTBDIGNH>U6]Ze`][Y : NHcTBFQSBVUDT>96;WSVUY;8_IO[BT9KQGU@NM@TU;T>UN>G M@T

9Y\]N>;9NmOVVBVQN;jYMOOC]eSU 
���
��� �3!���<���9
'T7 
(Product Positioning) 

6D;
���
���
������������� �!
,� ���,�����������
����
�-���	��#��	� 

<���9
'T7 (Product) 
 

- ���

��
�����������#����������#��.��#��	�),����" ����#-�����
#����-�� 
NHcTBDIG;cT] : ljXY;8NVON>;6D;9]X]?E]6X>Y;89dFM}LIS] C;WV96;WSVUY;8_IO9UE] 
?>B>;o?DBb?TNIO9?W`VlX>[_XCH>NCH>G C;WV96;WSVUY;8_IOFQS9Y\]6jT b?T6jTNIOCPEU-L>G
FQS9Y\]M}]NI] 9Y\]@X] 
NHcTBDIGF̂>U>] : 9]X]?E]6X>FQSBQBjH6T>?jUZe`]B>R>NNHcTBDIG;cT] 9LT] 96;WSVUY;8_IO9UE] 
FVU C;WV MKHFE]IB FQSBQN>;Y;8_IO@NM@TU_XDGVIPB7Q C;WV9KL; 9Y\]@X] 
NHcTBljXO;Efd6DIGNH>U6]Ze`][Y : 9]X]?E]6X>96;WSVUY;8_IOFQS?>B>;o9NmOVVB[_X_XDG 
9LT] 96;WSVUY;8_IOFVUFQSBQN8;I@?jUZe`] 9Y\]@X] 

 - ('#0�������������4�!��	��@;��� #���
������%�.��),����" �
#����-�� 
          ljXY;8NVON>; SMEs 6D;BQN>;:eN<>oeUY;89F:FQSBQVEFJEKH@TVM}LIS] 
N;8M?6D>B]EGBC;WV;?]EGBZVUljXO;Efd6L>D9N>CHQVGjT@HV_9DH> 

�4�
����� (Price) - #��������������
�����-�����#��(�#% �!.��#��	�),����" � 
          ljXY;8NVON>;[FG?>B>;o?;X>U@H>_bCBT f_G9;ESB@X]R>NN>;@I`U;8_IO
;>6>FQS[BT?jUB>N]IN 9KWSV9R>8[YGIUNHcTB@H>_DIG;cT]NTV] 9]WSVUR>N@H>_ljXO;Efd6
NHcTB]Q`BQVEFJEKH@TVM}LIS]MH8N>;M@TUN>Gb]@H>_9N>CHQ 

��,��������
�� �!���� 
(Place) 
 

- !�1����;	�����#��1��1����	�%-��������
����
� 
          ljXY;8NVON>;6D;KER>;7>NHcTB9Y�>CB>G6DO6jTNION>;KER>;7>LTVU
F>UN>;RI_R^>C]T>GFQS9CB>8?B 

����������6������� 
(Promotion) 
 

9LT] N>;f�<7>lT>]]E@G?>;?WSV?ESUKEBKAFQS9NQSGDZXVUNIOM}LIS]C;WVJc;NERVIPB7QMH8
96;WSVUY;8_IO ]VNR>N]Q ̀ C>NNHcTB9Y�>CB>G9Y\]NHcTBDIG;cT] Nm?>B>;oF̂>N>;
Y;8L>?IBKI]JAlT>]F>U_>;> ]INM?_U C;WVOc66H;cT]bCBTFQSBQLWSV9?QGU 9Y\]@X] 
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,:���!���6��K��,3�4���;K,��:��!�6 
 
 

?E]6X>Y;89dF?ESUFVMH896;WSVU]cTUCTBZVU9N>CHQb@XBQN^>MKUd><Q]̂>9ZX>VGjTFQSY;8B>7
;XVGH8 8 ?^>C;IO?E]6X>Y;89dF?ESUFV MH8;XVGH8 13 ?^>C;IO?E]6X>Y;89dF96;WSVU]cTUCTB geSU
d>Gb@X?>;8?^>6IPZVU6D>B@NHUN>;9Ya_9?;QN>;6X>?E]6X>V>9gQG] u 9N>CHQ (Trade in 
Goods : TIG) 9N>CHQb@X[_X9Ya_@H>_]Q`f_GN^>C]_N>;H_ / GN9HENd><QZVU?E]6X>?TD]bCPT[DXb]
NHcTB?E]6X>H_d><QYN@E (Normal Track : NT) geSUR8@XVUH_d><QHU9CHWV;XVGH8 0 d>Gb]
;8G89DH>FQS[_X@NHUNI][DX f_GR89;ESBH_d><QR>NVI@;>d><Q=>]b]Yk 2005 BQ9KQGU?E]6X>b]NHcTB
?ESUFVMH896;WSVU]cTUCTBO>U?TD]FQSojN;8OcVGjTb]NHcTB?E]6X>VTV][CD (Sensitive Track : ST) geSU
9N>CHQb@XR8@XVUH_d><QZVU?E]6X>NHcTB]Q`HU9CHWV;XVGH8 0 u 5 [BTLX>NDT>DI]FQS 1 BN;>6B 2016 
geSU]VNR>NN>;9Ya_@H>__XDGN>;bCX?EFJEKE9:<F>Ud><Q]̂>9ZX>MHXD ?>;8?^>6IPZVU6D>B@NHU 
AKFTA GIUN^>C]_NpDT>_XDGoES]N^>9]E_?E]6X> (Rules of Origin) ?^>C;IO?E]6X>?ESUFVMH8
96;WSVU]cTUCTB f_GbCX?EFJEb]N>;?8?BoES]N^>9]E_VQN_XDG  

 
R>NN>;GN9HENd><Q?^>C;IO?E]6X>?ESUFVMH896;WSVU]cTUCTB ;DBFI`UN>;bCX?EFJEb]N>;?8?B

oES]N^>9]E_?E]6X>9KWSV]̂>?E]6X>9ZX>[YGIU@H>_9N>CHQb@X d>Gb@XZXV@NHU6D>B;TDBBWV_X>]N>;6X>
V>9gQG] u ?>J>;7;I=9N>CHQZX>U@X] 678ljXDERIG[_XKER>;7>fVN>?ZVUljXY;8NVON>; SMEs 
[FGb]Vc@?>CN;;B?ESUFVMH896;WSVU]cTUCTB _IU]Q ̀
� lHR>NN>;H_d><Q]̂>9ZX>?^>C;IO?E]6X>?ESUFVMH896;WSVU]cTUCTB 9Y\] 0 FI]FQFQSBQlHOIU6IObLX 

C;WVH_d><Q9Y\] 0 d>Gb]DI]FQS 1 BN;>6B 2008 9NWVOFI`UCB_ BQ?E]6X>9KQGUO>U?TD]FQSojN
N^>C]_bCXVGjTb]NHcTB?E]6X>VTV][CD (Sensitive List) f_GF>U9N>CHQR8H_d><QHU9CHWV;XVG
H8 5 d>Gb]DI]FQS 1 BN;>6B 2016 9Y\]N>;9Ya_fVN>?b]N>;ZG>GVI@;>N>;9@EOf@ZVU
?E]6X>?ESUFVMH896;WSVU]cTUCTBb]@H>_9N>CHQb@X FI`U?E]6X>CHINFQS9N>CHQb@X]̂>9ZX>R>N[FGMH8
?E]6X>Y;89dFVWS]hb]Vc@?>CN;;B  

� 9KESBfVN>?b]N>;ZG>G@IDF>UN>;6X>;8CDT>UY;89F:ZVUljXY;8NVON>; SMEs [FG R>N
@X]Fc]N>;]̂>9ZX>?E]6X>DI@oc_EO?ESUFVR>N9N>CHQb@XH_HU 9]WSVUR>N9N>CHQb@X9Y\]Y;89F:
H^>_IOFQS 6 FQSljXY;8NVON>;]̂>9ZX>?E]6X>?ESUFVMH896;WSVU]cTUCTB FI`U]Q` ljXY;8NVON>;?TD]bCPT
R8BQN>;]̂>9ZX>?E]6X>DI@oc_EOY;89dF?ESUFVoeU;XVGH8 90.75 ZVUN>;]^>9ZX>FI`UCB_ 

� 9Ya_fVN>?bCXljXY;8NVON>; SMEs [FG [_XN;8R>G=>]N^>HIUN>;lHE@C;WVZG>GCcX]?TD]
9:;<=NER[YGIUNHcTBY;89F:?B>LENb]djBEd>6V>9gQG]B>NZe`] 9]WSVUR>N?>B>;obLX?EFJEb]
N>;?8?BoES]N^>9]E_?E]6X> geSU?TUlHbCX@X]Fc]N>;lHE@MH8N>;@H>_ZVU?E]6X>H_HU F̂>bCX
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:INGd>KN>;?TUVVNZVUljXlHE@d>Gb]NHcTBY;89F:?B>LENBQB>NZe`] 9LT] N>;;TDBBWVNIO
Y;89F:VE]f_]Q9gQGgeSU9Y\]MCHTUDI@oc_EO MH8N>;;TDBBWVNIOY;89F:9DQG_]>BgeSU9Y\]MCHTU
M;UU>]FQSBQVI@;>6T>RX>U@S^> 

� 9NE_M;UlHIN_I]bCXljXY;8NVON>; SMEs BQN>;KI|]>Y;IOY;cUY;8?EFJEd>Kb]N>;lHE@ MH8
N>;O;EN>; R>NN>;MZTUZI]d>Gb]NHcTBY;89F:?B>LENV>9gQG]B>NGESUZe`] f_GBQM]Df]XBDT>
:j]GANH>UVc@?>CN;;B?ESUFVMH896;WSVU]cTUCTB R8Y;IOFE:F>U?jTFDQY9V9LQGb]FQS?c_ 9K;>8
Y�RRcOI]NDT>;XVGH8 80 ZVU Chemical Fiber MH8;XVGH8 75 ZVUN>;Y��]��>GVGjTb]Y;89F:
MoO9V9LQG f_G@H>_b]MoO9V9LQGBQN>;lHE@MH8Z>GNI]9VUd>Gb]djBEd>69KESBZe`] MH8BQ
M]Df]XBFQSR8ZG>G@IDVGT>U@TV9]WSVUR>NN>;BQZXV@NHUN>;6X>9?;Q;8CDT>UV>9gQG]NIOY;89F:
@T>Uh1 

 
R>NN>;:eN<>ZXVBjH World Trade Atlas Y;89F:6jT6X>FQS?^>6IPZVU9N>CHQb@X?TD]bCPT

9Y\]Y;89F:b]MoO9V9gQG geSUC>NDE96;>8CAY;89F:FQS9Y\]6jTMZTUNIO[FG R8KODT> Y;89F:6jT
MZTUZI]FQSBQ:INGd>Kb]@H>_9N>CHQ?jUFQS?c_ 6WVY;89F:RQ] f_GBQ?TD]MOTUF>UN>;@H>_9Y\]
VI]_IO 1 b]FcN;>GN>;?E]6X>Vc@?>CN;;B?ESUFVMH896;WSVU]cTUCTBFQS9N>CHQb@X]̂>9ZX> ;VUB>9Y\]
Y;89F:VE@>HQ MH8PQSYcn] b]Z78FQS6jTMZTUZI]?^>6IPb]V>9gQG] [_XMNT Y;89F:9DQG_]>B 
VE]f_]Q9gQG KBT> }aHEYYa]?A MH8?EU6AfY;A  

 
VGT>U[;Nm@>B oX>KER>;7>?E]6X>?TUVVNb]Vc@?>CN;;B?ESUFVMH896;WSVU]cTUCTBZVU[FG

[YGIU@H>_9N>CHQb@X 678ljXDERIGKODT>;>G?E]6X>FQS?;X>UBjH6T>N>;?TUVVNbCXNIOljXY;8NVON>;
[FGVGT>U9_T]LI_b]CBD_?E]6X>?ESUFV [_XMNT ?E]6X>Y;89dF��>G (HS52) BQ?I_?TD]N>;]̂>9ZX>
ZVU9N>CHQR>N[FGFQS;XVGH8 18.0 R>NN>;]̂>9ZX>?E]6X>?ESUFVMH896;WSVU]cTUCTBFI`UCB_ MH8?E]6X>
Y;89dF9?X]bG?I`]Y;8_E<=A (HS55) BQ?I_?TD]N>;]̂>9ZX>oeU;XVGH8 31.0 FI`U]Q` ?E]6X>?ESUFVFI`U 2 
Y;89dF GIU9Y\]?E]6X>FQS@H>_9N>CHQb@XBQ6D>B@XVUN>;b]VI]_IO?jUVQN_XDG ?^>C;IO?E]6X>
96;WSVU]cTUCTBFI`U 2 Y;89dF (Knit Apparel / Woven Apparel) 9N>CHQb@XBQN>;]̂>9ZX>R>N[FG9Y\]
BjH6T>;VUR>N?E]6X>?ESUFVFI`U 2 Y;89dFZX>U@X] f_Gb]Yk 2007 9N>CHQb@X]̂>9ZX>?E]6X>
96;WSVU]cTUCTBR>N[FG9Y\]BjH6T> 19.50 HX>]9C;QGP?C;I= 

 
V>RNHT>D[_XDT> ?E]6X>b]Vc@?>CN;;B?ESUFVMH896;WSVU]cTUCTB[FGFQS9ZX>[YGIU@H>_9N>CHQ

b@X MOTU9Y\]?E]6X> 2 NHcTBbCPTh [_XMNT ?E]6X>DI@oc_EOb];jYZVU?ESUFV (��>GMH89?X]bG?I`]

                                                 
1 qVc@?>CN;;B?ESUFVMH896;WSVU]cTUCTB V]>6@FQSGIU6U?_b?r C]IU?WVKEBKA Business Thai, 21 - 27 N;Np>6B 
2551,C]X> 18. 
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7th Floor, Anekprasong Building Thammasat University  2 Phrachan Road, Phranakorn, Bangkok 10200, Thailand   
Tel : [662]223-3757, [662]613-3120-2 Fax: [662]224-1376 

Y;8_E<=A) MH8?E]6X>96;WSVU]cTUCTBb];jYZVU9?W`VlX>?^>9;mR;jY f_G?E]6X>_IUNHT>D BQ6jTMZTUFQS?^>6IP
]VNV>9gQG] [_XMNT RQ] PQSYcn] VE@>HQ b]Z78FQS6jTMZTU?^>6IPb]V>9gQG]_XDGNI] [_XMNT 9DQG_]>B 
VE]f_]Q9gQG KBT> }aHEYYa]?A MH8?EU6AfY;A 
 
���������	
�����
���������!���������������
"��"���
�����������	��� 

• d>Gb@XZXV@NHUN>;6X>9?;QV>9gQG] u ?>J>;7;I=9N>CHQ [_X9Ya_fVN>?bCXBQN>;?8?BoES]
N^>9]E_?E]6X>?^>C;IO?E]6X>Y;89dF?ESUFVMH896;WSVU]cTUCTB;8CDT>UY;89F:d>6Q F̂>bCX?;X>U
6D>B[_X9Y;QGOb]N>;;TDBBWVNI];8CDT>UNHcTBY;89F:?B>LEN b]Z78FQSY;89F:[FGBQFQS@I`U
9CB>8?Bb]N>;9Y\]:j]GANH>UZVUdjBEd>6 ?TUlHbCX@X]Fc]N>;lHE@MH8N>;@H>_ZVU?E]6X>
?ESUFVMH896;WSVU]cTUCTBH_HU ;DBFI`U9KESB:INGd>KN>;?TUVVNZVUljXlHE@d>Gb]NHcTBY;89F:
?B>LENMH8[FG[YGIU@H>_9N>CHQb@XB>NZe`]  

• @H>_?E]6X>?ESUFVb]9N>CHQBQM]Df]XBN>;ZG>G@IDb]N>;]̂>9ZX>FQS_Q R>NZXVBjH Textile & 
Fashion Korea 2007 ;8OcDT>Jc;NER96;WSVU]cTUCTB?TD]bCPTb]9N>CHQb@X]EGB]̂>9ZX>DI@oc_EOR>N
@T>UY;89F: 9LT] ?E]6X>Y;89dF9?X]bG MH89?X]_X>G F̂>bCXN>;lHE@b]9N>CHQ9VUH_HU;XVGH8 
16 b]Yk 2006 MH86>_DT>R8H_HUVGT>U@TV9]WSVUb]Yk 2007 geSUY;89F:[FG@E_VI]_IOY;89F: 
TOP 15 b]FcNY;89dF?E]6X>?ESUFVMH896;WSVU]cTUCTBCHINFQS9N>CHQb@XBQN>;]̂>9ZX>R>N
@T>UY;89F: 

• R>NZXVBjHZVU Korea National Statistical Office (KNSO) oeU@ID9HZN>;gW`VZ>G?E]6X>lT>]
LTVUF>UVE]9@V;A9]m@b]Y;89F:9N>CHQ KODT> ?E]6X>Y;89dF9?W`VlX>M}LIS] MH8?E]6X>M}LIS]
@T>Uh BQBjH6T>9Y\]VI]_IO 1 FQSljXO;Efd6]EGBgW`VZ>GlT>]F>UVE]9@V;A9]m@ f_Gb]Yk 2007 BQ
BjH6T>gW`VZ>GFQS 2,714 KI]HX>]DV] 9Y\]?I_?TD]oeU;XVGH8 17.21 ZVUBjH6T>N>;gW`VZ>GlT>]
LTVUF>U]Q`FI`UCB_ geSUK�@EN;;BN>;O;Efd6ZVUL>D9N>CHQb@X_IUNHT>D ?>B>;o?;X>UfVN>?
MH8ZXV[_X9Y;QGO?^>C;IOljXY;8NVON>; SMEs [FG[_X C>NljXY;8NVON>;BQN>;KI|]>;8OO
gW`V-Z>G?E]6X>9?W`VlX>M}LIS]VV][H]AFQSBQ6D>B]T>9LWSVoWV MH8?>B>;o9ZX>oeUljXO;Efd6L>D
9N>CHQb@X ]VNR>N]Q`LTVUF>U_IUNHT>D GIU9Y\]N>;Y;8CGI_@X]Fc] H_6D>B9?QSGUZVU
ljXY;8NVON>; SMEs MH8?>B>;o9ZX>oeUljXO;Efd6[_Xf_G@;UVQN_XDG 

 
�����	
���	
�����
���������!���������������
"��"���
�����������	��� 

• N>;FQS[FGGIU[BT;TDBHU]>BZXV@NHUN>;6X>9?;QV>9gQG] u ?>J>;7;I=9N>CHQ F̂>bCX?jP9?QG
6D>B[_X9Y;QGOb]?EFJEY;8fGL]A@T>Uh 9LT] N>;H_d><QN>;]̂>9ZX>?E]6X> b]Z78FQSY;89F:
VWS]hb]djBEd>6V>9gQG][_X;IO?EFJEY;8fGL]AMHXD 
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• VcY?;;6FQS?^>6IPVQNY;8N>;b]F̂>Jc;NERb]@H>_9N>CHQb@X 6WV d><> 9]WSVUR>NY�RRcOI]L>D
9N>CHQ?TD]bCPTGIUBQN>;bLXd><>VIUN�<6TV]ZX>U]XVG MH8ZXVBjHb]C]TDGU>]@T>UhZVU
9N>CHQ?TD]bCPT9Y\]d><>9N>CHQ _IU]I`] N>;C>ZXVBjHZVUljXY;8NVON>;6TV]ZX>UH^>O>N 

 
 FI`U]Q` 678ljXDERIGKER>;7>M]DF>UN>;9ZX>?jT@H>_9N>CHQb@Xd>Gb@X6D>B@NHU9?;QN>;6X>
V>9gQG] u 9N>CHQ MH8NHGcFJA_X>]N>;@H>_FQS9CB>8?BNIOljXY;8NVON>; _IU]Q ̀

�����������������������,,����,�,6 (Indirect Export) 
���:�/7 ����4�,��� 

��:�6��Q�!6������������ 
(Target Market) 

- ljXlHE@96;WSVU]cTUCTBb]9N>CHQb@X 
- 9V9G]@A C;WV ljX6X>?TU?E]6X>?ESUFVMH896;WSVU]cTUCTBb]@H>_9N>CHQb@X 

���
��� �3!���<���9
'T7  
(Product Positioning) 

���������	�
���),�)���
�����
��������
��������	��	���� �! 
���#��!�6��
���&����
A!�����#����#����%	��
;��%�;��
������

�B�)��-�
.����� 
(Tropical  / Summer Collection) 

<���9
'T7 (Product) 
 

- !�6��
�����-��������
����&-�#���.	�.����%�%�� 
9KESBBjH6T>?E]6X>_XDGN>;KI|]>DI@oc_EO?ESUFV 9LT] N>;bLX]>f]9F6f]fHGQb]N>;
lHE@ N>;Y;8GcN@AbLXKH>?B>9KWSV9KESBBjH6T>?ESUFVF>UN>;NQ�> N>;KI|]>DI?_c?ESU
FVF̂>bCXlX>BQ6c7?BOI@E@T>UhNI] 9LT] ?>B>;oRI_N>;6D>BLW`]_XDG@ID9VU 9Y\]@X] 

 - %#�����#��)���
�����
��������
��������	��	�.��),����#��#�� SMEs /�% 
R>NN>;:eN<>KODT> BQljXY;8NVON>;]XVG;>GFQSR8KI|]>[YoeUN>;?;X>U@;>?E]6X>
ZVU@]9VU 9]WSVUR>N BQ6D>B9?QSGUMH8[BT6cXB6T>b]N>;HUFc]?;X>U@;>?E]6X> 
VGT>U[;Nm@>B N>;KI|]>f_GBQ@;>?E]6X>9VU]I`] R89Y\]N>;GN;8_IO?o>]8ZVU
?E]6X>?ESUFVMH896;WSVU]cTUCTBZVU[FG ;DBFI`U9Y\]N>;9KESB6D>B?>B>;ob]N>;
MZTUZI];8G8G>D 

�4�
����� (Price) - -;�"�#�
1�# AKFTA -�#�����

������/��
���%���������
����� 
]^>9?]V6D>B[_X9Y;QGO]Q`NIOljX]^>9ZX>C;WV9V9G]@AL>D9N>CHQ 

��,��������
�� �!����  
(Place) 

 

- 
.��&'�����
;����#1�##��
���
���.����	�%��� ����5 
N>;FQSR89ZX>oeUljX]^>9ZX>b]Y;89F:9N>CHQ ljXY;8NVON>; SMEs [FGR8@XVU[_X;IO
N>;?]IO?]c]R>NC]TDGU>]d>6;I=b]9LEU;cN 9KWSV9ZX>oeUljX6X>b]9N>CHQ[_XVGT>UBQ
:INGd>K 9LT] N>;@E_@TVF̂> Business Matching N>;VVNU>]M?_U?E]6X>b]
Y;89F:9N>CHQ 9Y\]@X] 

����������6������� 
(Promotion) 
 

- ���

����� �!
�����
��������
��������	��	�/�% 
N>;?TU9?;EBN>;@H>_ ?>B>;oF̂>[_Xf_GN>;?]IO?]c]R>NC]TDGU>]d>6;I= 9KWSV
Y;8L>?IBKI]JA6c7d>K?E]6X>?ESUFVMH896;WSVU]cTUCTBR>NM;UU>]�kBWV[FG ;DBFI`U
]^>9?]V6D>B9LQSGDL>P9iK>8@IDb]N>;VVNMOOMH8lHE@DI@oc_EO?^>C;IO9?W`VlX>
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�����	�
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&�"�'( 2  !����!&����
����  )�*� 7  �.#�
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���  ��,�&�#- 10200  
7th Floor, Anekprasong Building Thammasat University  2 Phrachan Road, Phranakorn, Bangkok 10200, Thailand   
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9Z@;XV]bCXNIOljX]^>9ZX>C;WV9V9G]@Ab]@H>_9N>CHQb@X[_X;IOF;>O 
�����������������������,,������� (Direct Export) 
��:�6��Q�!6������������ 
(Target Market) 

- NHcTBDIG;cT] : NHcTBFQSBQVEFJEKH@TVM}LIS]N>;M@TUN>G 
- NHcTBDIGF̂>U>] : NHcTBHjN6X>Z]>_bCPTFQSBQC]X>FQSN>;U>]MH8;>G[_XBIS]6U 

���
��� �3!���<���9
'T7  
(Product Positioning) 

���������	�
�����
�����
��������	��	�-�����
#����"�%
���),��������#����/2�S


�B�)���@;���T�,���� (Summer Collection) ���%���&�������
����
��������� �! 

<���9
'T7 (Product) 
 

- ���������	�
�����-�����
#�����%	��;��
1� ���
���������
��%�#�� 
NHcTBDIG;cT] : 9]X]?E]6X>9?W`VlX>M}LIS] BQ;jYF;UFI]?BIGMH8BQ?Q?I]?_b? ?>B>;ob?T
9ZX>Lc_NIOF;UlB ;XVU9FX> MH896;WSVUY;8_IO@T>Uh[_X 
NHcTBDIGF̂>U>] : 9]X];jYMOO_j_Q FI]?BIGMH8BQ6c7d>K 

�4�
����� (Price) - #��������������
�����-��;��
1�������#��(�#% �!.��#��	�
�U����% 
@I`U;>6>bCXNIONHcTBDIG;cT]MH8NHcTBDIGF̂>U>]bCXBQ6D>BM@N@T>UNI]VGT>U9CB>8?B 
f_G?E]6X>?>̂C;IONHcTBDIG;cT]BQ;>6>@S^>NDT>DIGF̂>U>]9]WSVUR>NBQN̂>HIUN>;gW`V@S^>NDT> 
MH8[BT9]X]N>;M@TU@ID_XDG?E]6X>MO;]_A9]BB>N]IN 

��,��������
�� �!����  
(Place) 

 

- 
.��&'�;	�����#��1��1����	�%
�����/�%��),����" ��%	�������
��4� �! 
LTVUF>Ub]MCHTUL�VYYa�U MH8LTVUF>UlT>]9DmO[g_A9Y\]VQNLTVUF>UC]eSUFQSBQ
:INGd>K?jUb]Y�RRcOI] 

����������6������� 
(Promotion) 
 

- ���
���#��
	�

���#�������%	�����1�� 
f�<7>C;WVF̂>N>;Y;8L>?IBKI]JAlT>]F>U:EHYa]_>;> ]INM?_U C;WVOc66H;cT]
bCBTFQSBQLWSV9?QGU ]VNR>N]Q ̀ GIU?>B>;of�<7>lT>]F>UVE]9@V;A9]m@ MH8C]IU?WV
MBNN>gQ] 

�����������������X
�/6����������:�/7 (Strategic Alliances) 
��:�6��Q�!6������������ 
(Target Market) 

- ljXlHE@96;WSVU]cTUCTBb]@H>_9N>CHQb@X 
- 9V9G]@A / ljXY;8NVON>;6X>?TU / 6X>YHQNb]@H>_9N>CHQb@X 

���
��� �3!���<���9
'T7 
(Product Positioning) 

9Y\]),�)���
�����
��������
��������	��	���� �! 
���#����#����%	��
;��%�;�� 
�����#��!�6�����&������� �!
������

�B�)��-�
.������%	���	�
����� 

<���9
'T7 (Product) - 
����(�#% �!-�#��)���
�����
!���
��������
;������� 
N>;KI|]>[Y?jTN>;9Y\]KI]JBE@;9LEUNHGcFJA]I`] ljXY;8NVON>; SMEs R^>9Y\]
R8@XVU?;X>U6D>B9LWSVBIS]b]:INGd>KN>;lHE@ 6c7d>KZVU?E]6X> @HV_R]
N;8OD]N>;RI_N>;b]VU6AN;bCX6jT6X>b]@H>_9N>CHQb@XBQ6D>B9LWSVbRMH89LWSVBIS]b]
:INGd>KVGT>UMFXR;EU 

�4�
����� (Price) - -;�"�#�
1�# AKFTA -�#�����

������/��
���%���������
����� 
]^>9?]V6D>B[_X9Y;QGO]Q`NIONHcTB9Y�>CB>G 

��,��������
�� �!����  N>;9ZX>?jT@H>_9N>CHQf_GbLXDEJQKI]JBE@;9LEUNHGcFJA 9Y\]N>;H_6D>B9?QSGUR>N
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����  )�*� 7  �.#�
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(Place)  
3�4����������6������� 
(Promotion) 

N>;FQSljXY;8NVON>;[FG9ZX>[YHUFc]9VUf_G@;U _IU]I`]LTVUF>UN>;RI_R^>C]T>G
b]@H>_MH8N>;Y;8L>?IBKI]JAC;WVN>;?TU9?;EBN>;Z>Gb]@H>_ ReU9Y\]C]X>FQS
ZVUF>UKI]JBE@;F>UN>;6X>geSUBQ6D>B9LQSGDL>PMH86cX]96GNIOljXO;Efd6f_G@;U 

 
 

,:���!���6�����,��,�����7 
 
 

Vc@?>CN;;B_ERE@VH6V]9F]@A9Y\]Vc@?>CN;;BFQS?;X>UlHY;8fGL]AMNTY;89F:FI`Ub]
_X>]9:;<=NERMH8�kBWVM;UU>] F̂>bCXCH>GY;89F:b]djBEd>6 9LT] VE]9_QG RQ] 9DQG_]>B 
B>9H9gQG ?EU6fY;A ;DBoeUY;89F:[FG KG>G>B?;X>U6D>B[_X9Y;QGOb]N>;MZTUZI]9KWSVbCX9Y\]
:j]GANH>UN>;lHE@C;WVM;UU>]F>U_X>]_ERE@VH6V]9F]@Ab]djBEd>6 Y�RRcOI]9N>CHQb@X[_XD>U
@^>MC]TU9Y\] Creative _X>] Character MHXD]̂>B>F̂>9Y\]N>;@H>_;8_IOfHN (Global 
Marketing) f_GR8C> Outsource _X>]N>;lHE@FQS@X]Fc]@S^>R>N@T>UY;89F:@T>Uh geSUCH>G
Y;89F:NmKG>G>B9ZX>B>LTDULEU@H>__ERE@VH6V]9F]@Ab]9N>CHQb@X  

 
FI`U]Q` ?>;8?^>6IPb]6D>B@NHUDT>_XDGN>;6X>O;EN>;;8CDT>UV>9gQG]-9N>CHQFQS9NQSGDZXVU

NIOVc@?>CN;;B_ERE@VH6V]9F]@A[FG [_XN^>C]_ZXV@NHU[DX 6WV bCX@T>UL>@E9ZX>B>oWVCcX][_X 
100% ?^>C;ION>;9ZX>B>Y;8NVOJc;NER]̂>9FQSGDb]9N>CHQb@X MH8bCXOc6H>N;9ZX>[YF̂>U>][_XlT>]
N>;fV]GX>Gb]O;E<IF VGT>U[;Nm@>B N>;BQZXV@NHUN>;9?;QV>9gQG]-9N>CHQ]I`] BQ?TD]lHIN_I]bCX
9NE_6D>B;TDBNI]?TU9?;EBMH8KI|]>Vc@?>CN;;B_ERE@VH6V]9F]@A MH8R8NTVbCX9NE_Y;8fGL]A
MNTVc@?>CN;;BMH8ljXY;8NVON>;b]Jc;NER9Y\]VGT>UB>N 9]WSVUR>N NTVbCX9NE_N>;MHN9YHQSG] 
6D>B;jXMH8Y;8?ON>;7A ;DB[YoeUfVN>?b]N>;9R;R>F>UJc;NERFQSR89NE_Ze`]@TV[Yb]V]>6@ 

 
VGT>U[;Nm@>B ]INJc;NERL>D9N>CHQb@X6TV]ZX>UKEoQKEoI]b]N>;9HWVN Outsource FQSB>

F̂>U>];TDBNI] f_GY�RRIGVI]_IOM;Nh FQS9Y\]9N7�Ab]N>;@I_?E]bR9HWVN 6WV N>;bLXgV}@AMD;A
@>BFQSO;E<IFN^>C]_ U>]FQSBQ6c7d>K MH8N>;@;U@TV9DH>  ;DBFI`UHIN<78ZVUljXY;8NVON>;
9N>CHQR89Y\]HIN<78@;U[Y@;UB> geSU@T>UR>NljXY;8NVON>;PQSYcn]FQSC>NR89HWVN Outsource R8
KER>;7>9;WSVUN>;9V>VN9V>bRZVU Outsource _XDG VGT>U[;Nm@>B ljXY;8NVON>;9N>CHQ9Y\]6]
R;EURIU FcNfY;9R6R8BQLTDU9DH>FQSN^>C]_?TUU>] MH8N>;[_X;IO6T>RX>Ub]M@TH8LTDUN>;?TUU>]R8
[_XNQS9YV;A9gm]@A MH8BQN>;Ya_U>]NQS;VO _IU]I`]ljXY;8NVON>;9N>CHQR89HWVNO;E<IFFQS?>B>;o
F̂>U>][_X@;U9DH>@>BFQS@NHUNI][DX _IU]I`]9;WSVUZVU9DH>9Y\]Y�RRIGFQS?^>6IPFQS?c_b]N>;KER>;7>
9HWVN9Y\] Outsource Y�RRIGH^>_IO@TVB> 6WV 9;WSVU6c7d>KU>] geSU?VUY�RRIG]Q`R89Y\]9N7�ACHIN
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b]N>;@I_?E]9HG VGT>U[;Nm@>B C>N6c7d>KbNHX96QGUNI] VGT>Ub]N;7QY;89F:[FG 9DQG_]>B 
B>9H9gQG MH8}aHEYYa]?A ljXY;8NVON>;9N>CHQR8KER>;7>9HWVNR>NY�RRIGF>U_X>];>6>MF]
Y�RRIG_X>]6c7d>K 

678ljXDERIG KER>;7>9Cm]DT> Y;89F:FQS 9Y\]6jTMZTUZVU[FGb]@H>_9N>CHQR89]X]
6D>B?>B>;oF>U_X>]DEJQN>;RI_N>;RIO6jTF>UJc;NER MH8N>;[_X;ION>;?]IO?]c]R>N;I=O>HVGT>U
9@mBFQS geSU678ljXDERIG 9Cm]DT> ljXY;8NVON>;[FGBQ6D>B[_X9Y;QGONDT>6jTMZTUb]N>;9ZX>?jT@H>_
9N>CHQ 9]WSVUR>N Z78]Q`@H>_9N>CHQ@XVUN>;RX>U Outsource FQS?>B>;olHE@U>][_X@>B6D>B
@XVUN>; geSU6D>B?>B>;oZVUljXY;8NVON>;[FGb]N>;lHE@U>]9Y\]FQSGVB;IOZVU]>]>Y;89F: 
Z>_9KQGUM@TfVN>?MH8DEJQN>;RI_N>;_X>]Jc;NER 9]WSVUR>N Oc6H>N;FQSF̂>U>]F>U_X>]]Q`R8BQ6D>B
9Y\]:EHYa]?jU ReU[BTBQFIN<8F>U_X>]N>;9R;R>F>UJc;NERB>N]IN ;DBFI`U ljXY;8NVON>;[FG9KESU
R89;ESB@X]F̂>Jc;NERNIOL>D9N>CHQ _IU]I`] 6D;:eN<>DI|]J;;Bb]N>;F̂>U>]MH8N>;_^>9]E]Jc;NER
ZVUL>D9N>CHQ 9KWSVFQSR8?>B>;oF̂>U>];TDBNI]VGT>UBQY;8?EFJEd>K VGT>U[;Nm@>B FIN<89CHT>]Q`
?>B>;o9;QG];jXMH8��N�][_X  

]VNR>N]Q`?ESUFQSljXY;8NVON>;[FG6D;bCX6D>B?^>6IP 6WV FIN<8F>U_X>]d><>VIUN�<
MH8d><>9N>CHQ 9K;>8 C>N9FQGONIO6jTMZTU;>GVWS]b]@H>_9N>CHQR8KODT> ljXY;8NVON>;[FGBQ
6D>B?>B>;oF>U_X>]d><>_XVGNDT>6jTMZTU;>GVWS] 

FI`U]Q` 678ljXDERIG[_X?;cYN>;DE96;>8CAZXV[_X9Y;QGOC;WVRc_MZmU MH8ZXV9?QG9Y;QGOC;WV
Rc_VTV]ZVUljXY;8NVON>; SMEs [FGb]Vc@?>CN;;B_ERE@VH6V]9F]@A[FG ?^>C;ION>;9ZX>?jT
@H>_9N>CHQb@X _IU]Q ̀
 
���������	
�����
���������!#!����������$��
�����������	��� 

• Vc@?>CN;;B_ERE@VH6V]9F]@AR8[_X;IOY;8fGL]Ad>Gb@XZXV@NHU AKFTA R>NN>;?>B>;o
9ZX>[YHUFc]C;WVNTV@I`UNERN>;[_X 100%  

• @X]Fc]6T>lHE@U>]MV]E9BLIS]ZVU[FG9iHQSG?jUFQS?c_ 600,000 O>F @S^>?c_9iHQSGY;8B>7 
100,000 O>F@TV@V] b]Z78FQSF>U9N>CHQb@XBQ@X]Fc]9iHQSGCH>GHX>]O>F@TV@V] 

• Y�RRcOI]BQljXY;8NVON>;[FGCH>G;>GFQS9ZX>[YGIU@H>__ERE@VH6V]9F]@Ab]9N>CHQ MH8BQ
ljXY;8NVON>; SMEs [FGO>U;>GN^>HIU9R;R> MOU NIOF>UO;E<IF_ERE@VH6V]9F]@Ab]
9N>CHQ 9LT] O;E<IF G Motif Production 9Y\]@X] 
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�����	
���	
�����
���������!#!����������$��
�����������	��� 

• Vc@?>CN;;B_ERE@VH6V]9F]@A[FGGIUVGjTb];8G89;ESB@X] 9BWSV9FQGONIO6jTMZTU;>GVWS]b]@H>_
9N>CHQ F̂>bCXZQ_6D>B?>B>;ob]N>;MZTUZI]ZVU[FGGIU@S^>NDT>6jTMZTU;>GVWS] 

• ljXY;8NVON>;[FG?TD]bCPTBQZXVR̂>NI_F>U_X>]d><>VIUN�<MH8d><>9N>CHQ  
• ljXY;8NVON>; SMEs [FGCH>G;>GGIUBQ6D>B9Y\]:EHYa]B>NNDT>]INN>;@H>_ 

 
FI`U]Q` 678ljXDERIG [_X]̂>9?]VNHGcFJA_X>]N>;@H>_ ]fGO>GMH8M]DF>UN>;Y;IO@ID

?^>C;IOljXY;8NVON>; SMEs 9KWSVbCX9CB>8?BNIODEJQN>;9ZX>?jT@H>_FQS[_XKER>;7>FI`U 5 M]DF>U
_IU]Q ̀

 
1. �����������������������,,����,�,6 (Indirect Export) 

R>NN>;:eN<>MH8?IBd><7A9OW`VU@X] GIU[BTKODT>ljXY;8NVON>; SMEs b]NHcTB
Vc@?>CN;;B_ERE@VH6V]9F]@ABQN>;9ZX>?jT@H>_f_GN>;?TUVVNF>UVXVB VGT>U[;Nm@>B F>U
9N>CHQb@XBQN>;MOTUU>]fY;9R6C]eSU9Y\]CH>G?TD] MH8BQN>;RX>U Outsource R>NCH>GO;E<IFb]
N>;F̂>U>]LE`]C]eSU ;DBFI`UljXY;8NVON>;O>U;>GOVNDT>O>U6;I`UfY;9R6FQSF>U9N>CHQb@X9?]VB> 
9Y\]fY;9R6FQSbCPT O;E<IF9_QGDV>RR8F̂>N>;lHE@bCX[BT[_X 678ljXDERIGReU 9Cm]DT>BQM]Df]XBFQS
9Y\][Y[_Xb]N>;FQSR8BQljXY;8NVON>;[FG;IOU>]b]HIN<78 Wholesales MHXDN;8R>GbCXO;E<IF
[FG;>GVWS]h 
 
2. �����������������������,,������� (Direct Export) 

Y�RRcOI]N>;9ZX>?jT@H>_f_GN>;?TUVVNF>U@;Ub]Vc@?>CN;;B_ERE@VH6V]9F]@A 6WV 
N>;FQSljXY;8NVON>; SMEs MH8ljXDT>RX>Ub]9N>CHQ@E_@TVNI]f_G@;UlT>]LTVUF>UU>]M?_U?E]6X> 
VQ6VB9BE;Ag MH8C]TDGU>]d>6;I= 9LT] SIPA, KOCCA 9Y\]@X] 

F>U_X>]Vc@?>CN;;B_ERE@VH6V]9F]@A9N>CHQ[_XKI|]>B>oeUZI`]@V]N>;F̂>9iK>8?TD]
ZVU6;Q9VFQ}?@V;QS MH8N>;F̂> Business Model 9]WSVUR>N U>]b]?TD]N>;lHE@9Y\]U>]FQSC]IN
MH8bLX9DH>B>N F>U SIPA 6>_N>;7ADT> ljXY;8NVON>;[FGR8[_XY;8fGL]AR>NN>;;IOU>] 
Outsource R>NljXY;8NVON>;b]Vc@?CN;;B_ERE@VH6V]9F]@A9N>CHQCH>G;XVGHX>]O>F   

N>;_^>9]E]Jc;NERb]HIN<78 Outsource 9CB>8?BNIOO;E<IFZ]>_9HmNFQS?>B>;oF̂>U>]
bCXO;E<IFbCPT F̂>bCX9NE_N>;oT>GFV_6D>B;jXlT>]@IDlHU>] 
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3. �����������������2;,���/�Z���;K,�!6����������� (Transfer of expertise or ideas) 
ljXY;8NVON>; SMEs [FGBQN>;]̂>@ID6>M;N9@V;AZVU?E]6X>6V]9F]@A9Y\]NHGcFJACHIN

b]N>;ZG>G@H>_@T>UY;89F: _IU@IDVGT>U O;E<IF DEJE@> MV]E9BLIS] R̂>NI_ ]̂>@ID qY�UYV]_Ar 
9Y\]6>M;N9@V;ACHINFQSVVN[YOcN@H>_@T>UY;89F: V>FE ~TVUNU RQ] b];jYMOON>;A@j]MV]E
9BLIS] �;ISU9:? 9]9JV;AMH]_A 9GV;B]Q MH89N>CHQ b];jYMOOZVUKQgQ9NB 
 
4. �����������������������:�������5���4��������� (Direct Investment) 

d>Gb@XZXV@NHU AKFTA V]cP>@bCXljXY;8NVON>;_ERE@VH6V]9F]@A?>B>;o9ZX>
Y;8NVOJc;NERb]9N>CHQb@X f_G?>B>;o9Y\]ljXoWVCcX][_X 100% FI`U]Q` R>NN>;?IBd><7A KODT> 
C>NBQN>;9ZX>[Y@I`U?^>]INU>]@IDMF]b]9N>CHQb@X]I`] ljXY;8NVON>; SMEs R8BQ@X]Fc]9KESB
F>U_X>]N>;_^>9]E]U>] 9LT] 6T>9LT>V>6>;?o>]FQS 6T>J;;B9]QGB@T>Uh 9Y\]@X] oeUMBXDT>R8F̂>bCX
ljXY;8NVON>; SMEs [FG?>B>;o9ZX>bR6D>B@XVUN>;ZVUHjN6X>9KESBZe`]Nm@>B  
 
5. �����������������X
�/6����������:�/7 (Strategic Alliances) 

R>NN>;:eN<> KODT> BQN;7Q@IDVGT>UZVUljXY;8NVON>; SMEs [FGFQSbLXNHGcFJA]Q`9KWSV
ZG>G@H>_@T>UY;89F:b]djBEd>69_QGDNIO9N>CHQb@X 9LT] O;E<IF DEJQ@> MV]E9BLIS] ;TDBBWVNIO
O;E<IF 9]mF HQ_9_V;A f~H_E`U?A FQS9Ya_LTVUFQDQ_>D9FQGB YR Asia ]̂>N>;A@j]MV]E9BLIS]Y�UYV]_A 
[YVVNV>N>: b]B>9N�> ~TVUNU [@XCDI] ?EU6fY;A VE]f_]Q9gQG B>9H9gQG MH8}aHEYYa]?A 

 
f_G 678ljXDERIG KER>;7>9Cm]DT> NHGcFJA_X>]N>;@H>_b]d>6Vc@?>CN;;BO;EN>;b]M@T

H8DEJQN>;9ZX>?jT@H>_BQ6D>B6HX>G6HeUNI] ReU[_X]̂>9?]VNHGcFJA _IU]Q` 
 

�����������������!��5�� 
��:�6��Q�!6������������ 
(Target Market) 

 Vc@?>CN;;BMV]E9BLIS]MH89NBZVU[FG9Y\]Vc@?>CN;;BFQSBQ6D>Bf__9_T]b]
_X>]N>;?;X>UBjH6T>MNTVc@?>CN;;B_ERE@VH6V]9F]@Ab]d>K;DB f_G
Vc@?>CN;;BMV]E9BLIS][FGb]Y�RRcOI]?>B>;oMOTU[_X9Y\] 3 NHcTB @>BHIN<78
U>]MH8N>;lHE@ [_XMNT Long Form Animation, Short Form Animation MH8 
CG Services ?^>C;IOVc@?>CN;;B9NBZVU[FGBQN>;9@EOf@VGT>U@TV9]WSVU 
f_G9iK>89NBVV][H]ABQ?I_?TD]6;VU@H>_B>NFQS?c_FI`Ub][FGMH89N>CHQ
 _XDG9C@c_IUNHT>D 678ljXDERIG  ReUMOTUNHcTBHjN6X>9Y�>CB>G _IU]Q ̀ Long Form 
Animation, Short Form Animation, CG Services MH89NB?AVV][H]A 

���
��� �3!���<���9
'T7 
(Product Positioning) 

9]WSVUR>NOc6H>N;[FGBQFIN<8F>U_X>]:EHY8MH8BQ6D>B6E_?;X>U?;;6A 
6D>B?>B>;oF̂>U>]FQSY;87Q@9LEU:EHY�MH8?c]F;QG:>?@;A geSURI_[_XDT>
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6D>B?>B>;ob]9LEU:EHY�ZVUOc6H>N;[FGVGjTb];8_IO?jU l]DNNIOljXY;8NVON>; 
SMEs [FG BQZXVR^>NI_F>U_X>]9UE]HUFc] _IU]I`] 6D;BQN>;;TDBBWVNI];8CDT>U
d>6;I=MH89VNL] b]N>;?;X>Ud>KHIN<7AF>U_X>]FIN<86D>B?>B>;oF>U_X>]
:EHY8MH86D>B6E_?;X>U?;;6A geSU?>B>;o@VO?]VU6D>B@XVUN>;ZVUljXDT>RX>Ub]
N>;lHE@ FQS@XVUN>;U>]FQSBQ6c7d>KR>N Outsource 

<���9
'T7 (Product) - ���

��
����������(�#% �!������#����������#��.��#��	��,#���
�U����% 
  b]=>]8ZVUN>;9Y\] Outsource MBXDT>6T>RX>Ub]N>;lHE@ZVU6][FGRI_
DT> ojN b]?>G@>ZVUljXDT>RX>U C>N9FQGONIO6jTMZTU 9LT] RQ] V>RR8BQ;>6>FQS?jUNDT> 
_IU]I`] ?ESUFQS6D;Ge_9Y\]CHINb]N>;]^>9?]VU>] 6WV 6c7d>KZVUU>] MH86D>B
@;U@TV9DH>  
  ]VNR>N]Q ̀b]@H>_9N>CHQ6TV]ZX>UbCX6D>B?^>6IPNIOgV}@AMD;AFQSojN
H89BE_HEZ?EFJE� _IU]I`] ljXY;8NVON>; SMEs [FG6D;bCX6D>B;8BI_;8DIUNIO9;WSVU
_IUNHT>D 

��������� (Price) - #��������������
�����-�����#��(�#% �!.��#��	�),����" �  
  b];8G8G>D q;>6>r [BT[_X9Y\]Y�RRIGCHINFQSljXY;8NVON>;9N>CHQKER>;7>
6I_9HWVNb]N>;RX>U9Y\] Outsource _IU]I`] 6D;@I`U;>6>FQS9CB>8?BNIO6c7d>K
ZVUU>] MH8?>B>;oMZTUZI][_X9BWSV9FQGONIO6jTMZTU 

��,��������
�� �!���� 
(Place)  

- 
.��&'�;	�����#��1��1����	�%
�����/�%��),����" � 
  Y�RRcOI]N>;9ZX>?jT@H>_f_GN>;?TUVVNF>U@;Ub]Vc@?>CN;;B_ERE@VH
6V]9F]@A9N>CHQ-[FG 6WV N>;FQSljXY;8NVON>; SMEs MH8ljXDT>RX>Ub]9N>CHQ
@E_@TVNI]f_G@;UlT>]LTVUF>UU>]M?_U?E]6X> VQ6VB9BE;Ag MH8C]TDGU>]d>6;I= 
9LT] SIPA, KOCCA 9Y\]@X] 
  F>U_X>]Vc@?>CN;;B_ERE@VH6V]9F]@A9N>CHQ[_XKI|]>B>oeUZI`]@V]
N>;F̂>9iK>8?TD]ZVU6;Q9VFQ}?@V;QS MH8N>;F̂> Business Model 9]WSVUR>N U>]
b]?TD]N>;lHE@9Y\]U>]FQSC]INMH8bLX9DH>B>N F>U SIPA 6>_N>;7ADT> 
ljXY;8NVON>;[FGR8[_XY;8fGL]AR>NN>;;IOU>] Outsource R>NljXY;8NVON>;
b]Vc@?C>N;;B_ERE@VH6V]9F]@A9N>CHQCH>G;XVGHX>]O>F   

����������6������� 
(Promotion) 

- "V0�����;�
��!��4S-��
�������,�1�#-���#���� 
  oeUMBXDT>Y�RRcOI]Y;89F:[FGR8[_X;IO;>UDIH;8_IO]>]>L>@EB>NB>Gb]
?>Z>Jc;NER_X>]_ERE@VH6V]9F]@A M@TR>NN>;:eN<>GIUBQO>UC]TDGU>]ZVUF>U
9N>CHQFQSGIU[BTF;>OoeU:INGd>Kb]Vc@?>CN;;B_ERE@VH6V]9F]@AZVU[FG _IU]I`] 
NHGcFJAb]N>;Y;8L>?IBKI]JA9OW`VU@X] 6WV @XVUM?_UbCXL>D9N>CHQMH8L]L>@E
VWS]h ;IOF;>OoeU:INGd>K �kBWVM;UU>] MH86D>B6E_?;X>U?;;6AZVU6][FG lT>]
N>;?WSV?>;@T>Uh [BTDT>R89Y\]@IDMF]C]TDGU>];I=O>HZVU[FGb]@T>UM_] N>;
Y;8L>?IBKI]JAb]U>]]EF;;:N>H C;WVU>]M?_U?E]6X>@T>Uh 9Y\]@X] 
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,:���!���6�����,����K�
 
 
?>;8?^>6IPb]6D>B@NHUDT>_XDGN>;6X>O;EN>;;8CDT>UV>9gQG]-9N>CHQFQS9NQSGDZXVUNIO

Vc@?>CN;;BN>;FTVU9FQSGD[FG [_XN^>C]_ZXV@NHU[DX 6WV bCX@T>UL>@E9ZX>B>oWVCcX][_X 100% 
?^>C;ION>;9ZX>B>Y;8NVOJc;NER]̂>9FQSGDb]9N>CHQb@X MH8bCXOc6H>N;9ZX>[YF̂>U>][_XlT>]N>;
fV]GX>Gb]O;E<IF Z78FQS[FGV]cP>@bCX]INJc;NERL>D9N>CHQ9ZX>B>Y;8NVOJc;NERb][FGlT>]N>;
RI_@I`UO;E<IFR̂>NI_ f_GoWVCcX][BT9NE];XVGH8 49 MH8V]cP>@bCX9iK>8Oc66H 2 Y;89dF9ZX>B>
K^>]INLISD6;>Db][FG[_X 6WV Oc66H@T>UL>@EFQS9Y\] business visitors 9ZX>B>K^>]IN[_X[BT9NE] 90 
DI] MH8Oc66H@T>UL>@EFQS9Y\]ljXRI_N>; ljX9LQSGDL>P ljXO;EC>;FQS9ZX>B>b]Y;89F:[FGb]HIN<78
ZVUN>;fV]GX>Gd>Gb]O;E<IF (Intra-corporate transferee) f_GB>K^>]IN[_X6;I`UH8[BT9NE] 1 Yk 
MH8@TVV>Gc[_XVQN 2 6;I`Uh H8[BT9NE] 1 Yk ;DB9Y\] 3 Yk 

 
VGT>U[;Nm@>B 9N>CHQb@XRI_9Y\]@H>_FTVU9FQSGDFQS9@EOf@VGT>U;D_9;mDR>NN^>HIUgW`VFQS

9KESBZe`]ZVUY;8L>L] ?TUlHbCX]INFTVU9FQSGD9N>CHQb@X9_E]F>U[YGIU@T>UY;89F:9KESBZe`]VGT>U
@TV9]WSVU ?TD]bCPT]INFTVU9FQSGD9N>CHQb@X]EGB9_E]F>U[YGIUMCHTUFTVU9FQSGD;8G8bNHXb]9V9LQGF̂>
bCX]INFTVU9FQSGD9N>CHQb@XNH>G9Y\]@H>_]INFTVU9FQSGD;8CDT>UY;89F:FQSBQOFO>F?^>6IP@TVN>;
FTVU9FQSGDZVUY;89F:@T>Uh b]djBEd>69V9LQG ]VNR>N]Q` ;I=O>H9N>CHQb@X[_XBQN>;?TU9?;EBN>;
HUFc]R>N@T>UL>@EB>NZe`]f_G9iK>8Jc;NERFQS9NQSGDZXVUNION>;FTVU9FQSGDMH8O;EN>; f_GBQN>;
9@;QGB6D>BK;XVBF>U_X>]?>J>;7jYfd6@T>U h MH8Y;IOY;cUNp;89OQGOZXVOIU6IO9KWSV?;X>U
M;URjUbRbCX6]@T>UL>@E9ZX>B>HUFc]b]9N>CHQb@XVGT>U9LT] d>Gb@XZXV@NHUN>;6X>9?;Q AKFTA 
;I=O>H9N>CHQb@XGVBbCX@T>UL>@EoWVCcX]9Y\]9RX>ZVU[_X?I_?TD] 100% ReU9Y\]LTVUF>UN>;HUFc]FQS_Q
ZVUljXY;8NVON>;V>9gQG]b]N>;9ZX>[YHUFc]b]9N>CHQb@X  
 
 FI`U]Q ̀6jTMZTUCHINZVUljXY;8NVON>;[FGb]@H>_9N>CHQ 6WV ljXY;8NVON>;O;E<IF@IDMF]
FTVU9FQSGDL>D9N>CHQgeSUBQ9Y\]R̂>]D]B>N MH86]9N>CHQBQ6D>B9Y\]L>@E]EGB?jU ReU9HWVNFQSR8bLX
O;EN>;ZVUO;E<IF9N>CHQ b]Z789_QGDNI]Y�RRIGb]N>;9HWVNbLX?E]6X>MH8O;EN>;ZVU6]9N>CHQ 6WV 
6c7d>KMH86D>B6cXB6T>9UE] f_G9iK>8b]NHcTB?E]6X>MH8O;EN>;9KWSVN>;KINlTV] 9]WSVUR>N 6]
9N>CHQ9Y\]6]FQSF̂>U>]C]INB>N MH8bCX6D>B?^>6IPNIOLTDU9DH>FQSBQfVN>?[_XKINlTV] geSU9Y\]
fVN>?FQS_QFQSljXY;8NVON>;O;E<IF@IDMF]FTVU9FQSGDZVU[FG b]N>;9ZX>[Y]̂>9?]V?E]6X>MH8
O;EN>;ZVU[FGFQS@;UNIO6D>B@XVUN>;ZVUL>D9N>CHQ MH8N>;9ZX>[Y@I`UO;E<IFb]Y;89F:9N>CHQ
R89Y\]N>;?;X>U6D>B]T>9LWSVoWVMH8?8_DNbCXNIO]INFTVU9FQSGD9N>CHQ 9K;>8?>B>;o@E_@TVNIO
O;E<IF@IDMF]FTVU9FQSGD[FG[_Xf_G@;U [BT@XVUlT>]NIOO;E<IF@IDMF]FTVU9FQSGDCH>GMCTU9CBWV]
9LT]b]Y�RRcOI] K;XVBFI`U ljXY;8NVON>;L>D[FG?>B>;o9ZX>bRK�@EN;;BZVU]INFTVU9FQSGD
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9N>CHQ[_Xf_G@;U F̂>bCX?>B>;o]̂>9?]V?E]6X>MH8O;EN>;FQS@;UNIO6D>B@XVUN>;[_XVGT>UojN@XVU 
MH8Z789_QGDNI] O;E<IF@IDMF]FTVU9FQSGD_IUNHT>D ?>B>;oFQSR89Y\] Wholesaler bCXNIOO;E<IF
@IDMF]FTVU9FQSGDb][FG MH8LTDGH_VcY?;;6F>U_X>]d><>bCXNIOO;E<IF@IDMF]FTVU9FQSGDb]
[FG_XDG VGT>U[;Nm@>B N>;HUFc]9ZX>[Y@I`UO;E<IFb]9N>CHQ]I`] R8BQ6T>bLXRT>Gb]N>;_^>9]E]Jc;NER
FQS?jUNDT>N>;RI_@I`UO;E<IFb]Y;89F:[FG 3 9FT> _IU]I`] ljXY;8NVON>;[FGFQSR89ZX>[YHUFc]b]
@H>_9N>CHQR8@XVUBQ:INGd>KF>U_X>]N>;9UE]b];8_IOC]eSU 
 
���������	
�����
������������"����	�
,��
�����������	��� 

• R>NN>;:eN<>MH8?IBd><7A KODT> fVN>?F>UN>;6X>ZVUljXY;8NVON>;FTVU9FQSGD[FG[_X;IO
R>NZXV@NHU AKFTA ]I`] ljXY;8NVON>;[FGY;89BE]DT> C>NBQO;E<IF@IDMF][FG[YHUFc]
RI_@I`UO;E<IFFQSY;89F:9N>CHQR89Y\]lH_Q@TVVc@?>CN;;BFTVU9FQSGD[FG 9]WSVUR>N O;E<IF
_IUNHT>DR8F̂>C]X>FQS9Y\] qHubr bCXNIOO;E<IF]̂>9FQSGD;>GVWS]ZVU[FG MH8b]Z789_QGDNI]F̂>
bCX9NE_6D>BbNHXLE_NIOHjN6X>L>D9N>CHQb@X F̂>bCX?>B>;oF;>OoeU6D>B@XVUN>;FQSMFXR;EUZVU
L>D9N>CHQb@X[_XB>NZe`] ;DBFI`UV>RBQ@X]Fc]FQS@S^>NDT>N>;@E_@TVNIO9V9G]@AL>D9N>CHQ 

• ljXY;8NVON>;[FGO>U;>G[_X9Ya_O;E<IF@IDMF]FTVU9FQSGD;TDBFc]NIO6]9N>CHQb]N>;F̂>
@H>_FTVU9FQSGDB>9Y\];8G89DH>]>] R]9NE_6D>BL̂>]>PMH89ZX>bR@H>_[_X9Y\]VGT>U_Q 

• Y�RRIGb]N>;9HWVNbLX?E]6X>MH8O;EN>;ZVU6]9N>CHQ 6WV 6c7d>KMH86D>B6cXB6T>9UE] 
f_G9iK>8b]NHcTB?E]6X>MH8O;EN>;9KWSVN>;KINlTV] 9]WSVUR>N 6]9N>CHQ9Y\]6]FQSF̂>U>]
C]INB>N MH8bCX6D>B?^>6IPNIOLTDU9DH>FQSBQfVN>?[_XKINlTV] geSU?E]6X>MH8O;EN>;F>U_X>]
N>;FTVU9FQSGDZVU[FG@;UNIO6D>B@XVUN>;ZVUL>D9N>CHQ 

• Y;89F:[FG9Y\]Y;89F:@E_VI]_IO 1 b] 5 VI]_IOM;NFQSL>D9N>CHQb@X9HWVNFTVU9FQSGD f_G
MCHTUFTVU9FQSGDGV_]EGB [_XMNT KIFG> N;cU9FK� dj9Nm@ 9LQGUbCBT MH8?;8Oc;Q 

• NHcTB@H>_FQS?^>6IP 6WV NHcTB6;VO6;ID NHcTBDIGF̂>U>] MH8NHcTB]IN9;QG] ]IN:eN<> FQSBQN>;
9_E]F>U9NWVOFI`UYk f_G9iK>8VGT>UGESUNHcTB Incentive MH8NHcTBNVHA} geSUR89@EOf@B>NZe`] 
;DBoeUNHcTB~I]]QBj]  

 
�����	
���	
�����
������������"����	�
,��
�����������	��� 
• Y�RRcOI][FGljXY;8NVON>;[FGFQS?>B>;oKj_d><>9N>CHQ[_XVGT>U6HTVUM6HTDBQ]XVG 
• 6jTMZTUCHINZVUljXY;8NVON>;[FGb]@H>_9N>CHQ 6WV ljXY;8NVON>;O;E<IF@IDMF]FTVU9FQSGD

L>D9N>CHQgeSUBQ9Y\]R̂>]D]B>N MH86]9N>CHQBQ6D>B9Y\]L>@E]EGB?jU ReU9HWVNFQSR8bLXO;EN>;
ZVUO;E<IF9N>CHQ  
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• Y�RRcOI]L>D9N>CHQ?TD]bCPTGIUBQN>;bLXd><>VIUN�<6TV]ZX>U]XVG MH8ZXVBjHb]C]TDGU>]
@T>Uh ZVU9N>CHQ?TD]bCPT9Y\]d><>9N>CHQ 

 
678ljXDERIG KER>;7>9Cm]DT> DEJQN>;9ZX>?jT@H>_9N>CHQb@X?^>C;IOVc@?>CN;;BN>;

FTVU9FQSGD[FGFQS9CB>8?BNIOljXY;8NVON>; SMEs [FGb]Y�RRcOI] [_XMNT 
� DEJQN>;9ZX>?jT@H>_F>UVXVB (Indirect Export)   
� DEJQN>;9ZX>?jT@H>_F>U@;U (Direct Export) 
� DEJQN>;9ZX>?jT@H>_f_GN>;HUFc]f_G@;Ub]Y;89F:6jT6X> (Direct Investment) 
� DEJQN>;9ZX>?jT@H>_f_GKI]JBE@;9LEUNHGcFJA (Strategic Alliances) 
 

1. �����������������������,,����,�,6 (Indirect Export) 
O;E<IFFTVU9FQSGD9N>CHQBQN>;RI_@I`U?^>]IN@IDMF]/?>Z>FQSY;89F:[FG9KWSV?>B>;o@E_@TV

NIOO;E<IFFTVU9FQSGDb]Y;89F:[FG[_XUT>GZe`] MH89Y\]N>;H_ZXVR̂>NI_F>U_X>]d><> 9K;>8R8BQ
K]INU>]6][FGLTDGb]N>;Y;8?>]U>]NIOO;E<IFFTVU9FQSGDZVU[FGFQS@XVUN>;RI_FID;A]̂>9FQSGD[Y
9N>CHQ MH8b]Z789_QGDNI]?^>]IN@IDMF]9CHT>]Q`R89Y\]6]LTDG@E_@TVY;8?>]U>]MH8V^>]DG
6D>B?8_DNbCXNIO]INFTVU9FQSGDL>D9N>CHQFQS9ZX>B>9FQSGDb]9BWVU[FG F̂>bCXljXY;8NVON>;[FGFQS
BQY�PC>F>U_X>]d><>BQfVN>?b]N>;F̂>@H>_C;WVF_HVU@H>_FTVU9FQSGD9N>CHQ[_X 
 
2. �����������������������,,������� (Direct Export) 

9N>CHQb@X9Y\]Y;89F:FQSBQN>;bLXVE]9@V;A9]m@?jU MH8K�@EN;;BZVUL>D9N>CHQ]EGBN>;
C>ZXVBjHFTVU9FQSGDR>NVE]9@V;A9]m@ l]DNNIOBQ6D>B9LWSVBIS]b]N>;gW`VZ>GlT>]VE]9@V;A9]m@ 
_IU]I`] ReUBQ]INFTVU9FQSGD9N>CHQ?>B>;o@E_@TVNIOO;E<IF]̂>9FQSGDZVU[FGf_G@;U ]VNR>N]Q` BQ
]INFTVU9FQSGD9N>CHQO>U?TD]ZVZXVBjHlT>]C]TDGU>];I= 9LT] N>;FTVU9FQSGDMCTUY;89F:[FG MH8
b]NHIONI] O;E<IF]̂>9FQSGD[FG?>B>;o@E_@TVNIO]INFTVU9FQSGD9N>CHQb@XlT>]U>]M?_U?E]6X>_X>]
N>;FTVU9FQSGDFQS9N>CHQ[_X 
 
3.  �����������������������:�������5���4��������� (Direct Investment) 

O;E<IF]̂>9FQSGD[FGO>U?TD]BQN>;@I`U?^>]IN@IDMF]FQSY;89F:9N>CHQ 9KWSVbCX]INFTVU9FQSGD
9N>CHQ?>B>;o@E_@TVNIOO;E<IFFTVU9FQSGD[FG[_Xf_G@;U F̂>bCX9NE_6D>BbNHXLE_MH89ZX>bR
K�@EN;;BZVUHjN6X>9KESBZe`] ReU?>B>;o]̂>9?]VfY;MN;BFQS@VO?]VU6D>B@XVUN>;ZVUHjN6X>
[_X M@Tb]Z789_QGDNI]ljXY;8NVON>;[FGV>RY;8?OY�PC>NIO@X]Fc]b]N>;_^>9]E]N>; 9LT] 



      ��������	�
��
����������������������
���
���������� 
      THAMMASAT UNIVERSITY RESEARCH AND CONSULTANCY INSTITUTE   

 

 

21 

 
�����	�
� !����	"!����#�$�� 

&�"�'( 2  !����!&����
����  )�*� 7  �.#�
	�����  &"�#�
���  ��,�&�#- 10200  
7th Floor, Anekprasong Building Thammasat University  2 Phrachan Road, Phranakorn, Bangkok 10200, Thailand   
Tel : [662]223-3757, [662]613-3120-2 Fax: [662]224-1376 

6T>RX>UK]INU>] 6T>9LT>V>6>;?o>]FQS 9Y\]@X] geSU@X]Fc]9CHT>]Q`R8?jUNDT>N>;HUFc]b]Y;89F:
[FGY;8B>7 3 9FT>  

VGT>U[;Nm@>B N>;9ZX>?jT@H>__XDGDEJQN>;_IUNHT>D 9Y\]N>;bLXY;8fGL]AMH8fVN>?R>N
ZXV@NHU AKFTA [_XVGT>U9@mBFQS 9]WSVUR>Nd>Gb@XZXV@NHU]Q` F̂>bCX[FG?>B>;o9Y\]ljXoWVCcX][_X 
100% F̂>bCX9KESB6D>B?8_DNMH8N>;GW_CGcT]b]N>;O;EC>;U>] 
 
4. �����������������X
�/6����������:�/7 (Strategic Alliances) 

R>NN>;:eN<> KODT> F>U9N>CHQBQN>;?TU@IDMF]R>NO;E<IF]^>9FQSGDB>@E_@TVZVF̂>
Jc;NER;TDBNI] MH8b]F>UNHIONI] O;E<IF]̂>9FQSGD[FGBQN>;_^>9]E]N>;_IUNHT>D9LT]9_QGDNI] 
DI|]J;;BN>;F̂>Jc;NERZVU9N>CHQb@X6TV]ZX>U9LWSVoWV[_X geSU?>B>;o?;X>U6D>B9LWSVBIS]bCXNIO
O;E<IFFID;A[FGb];8_IOC]eSU f_G;jYMOOFISD[YFQS]EGB 6WV N>;?TUN;c�YFID;AbCXNI]MH8NI] f_G
;jYMOOFQSO;E<IF@IDMF]FTVU9FQSGD[FGMH89N>CHQ]EGBF̂>NI]BQVGjT 2 ;jYMOO 6WV  

1. O;E<IF@IDMF]FTVU9FQSGDZVU9N>CHQ geSU9Y\]O;E<IF@IDMF]FTVU9FQSGD;>GGTVGFQSBQ sub-
contract NIOO;E<IF@IDMF]FTVU9FQSGD;>GbCPT R8?TU]INFTVU9FQSGDB>FQSO;E<IF;>GbCPT_IUNHT>D 
b]Z78FQSO;E<IF;>GbCP]Q`R8BQ contract NIOO;E<IF wholesaler b]Y;89F:[FG  

2. O;E<IF@IDMF]FTVU9FQSGDZVU9N>CHQ geSU9Y\]O;E<IF@IDMF]FTVU9FQSGD;>GGTVGR89Y\]
KI]JBE@;NIOO;E<IF@IDMF]FTVUFQSGDb][FGFI`U;>GbCPTMH8;>GGTVGf_G@;U 
 

f_G 678ljXDERIG KER>;7>9Cm]DT> NHGcFJA_X>]N>;@H>_b]d>6Vc@?>CN;;BO;EN>;b]M@T
H8DEJQN>;9ZX>?jT@H>_BQ6D>B6HX>G6HeUNI] ReU[_X]̂>9?]VNHGcFJA _IU]Q` 
 

�����������������!��5�� 
��:�6��Q�!6������������ 
(Target Market) 

NHcTB9Y�>CB>GFQSBQ:INGd>Kb]@H>_ljXO;Efd6L>D9N>CHQb@X (End user) ?>B>;o
MOTUVVN9Y\] NHcTB]IN:eN<> NHcTB6jTM@TUU>]bCBT NHcTBCPEUf?_ MH8NHcTBNVHA} 

���
��� �3!���<���9
'T7 
(Product Positioning) 

NHGcFJA?;X>U6D>B9ZXBMZmUbCXNIOMO;]_AY;89F:[FG 9KWSVbCXM@N@T>UNIO6jTMZTUb]
@H>_9N>CHQb@X f_G9]X]N>;?;X>U6D>B;jX?eNbCX]INFTVU9FQSGD?>B>;o;jX?eNVOVcT]
MH8lTV]6H>GR>NN>;F̂>U>]b]LQDE@Y;8R>̂DI] b]Z789_QGDNI]GIU9]X]9VNHIN<7A 
q;VGGE`Br ZVU6][FG d>Gb@X6V]9gY@A    WAmazing Thailand, Your smile, my 
smile_ 

<���9
'T7 (Product) - ���

��
�����������#����������#��.��#��	�),����" ����#-�����
#����-�� 
9]WSVUR>NljXY;8NVON>; SMEs BQ6D>BM@N@T>UMH8BQZXVR^>NI_b]CH>G

_X>]@T>UR>NljXY;8NVON>;DE?>CNERZ]>_bCPT 9LT] MCHTU9UE]Fc] R^>]D]M;UU>] 
9Y\]@X] _IU]I`] 6D;F̂>@H>_MOO9R>8RU (Niche Market) 9]X]lHE@?E]6X>FQS@;UNIO
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6D>B@XVUN>;ZVUljXO;Efd6b]M@TH8NHcTB9Y\]CHIN f_GN>;]^>9?]VfY;MN;BFID;A
bCX9CB>8?B@>BNHcTBHjN6X> 9LT] 

�  NHcTB6jTM@TUU>]bCBT ]^>9?]Vb]HIN<78 WLand of Sweet & Beautiful 
Memory_  

�  NHcTBCPEUf?_ ]^>9?]Vb]HIN<78 WSecurity, Shopping, Spa (3S)_  
�  NHcTBNVHA} ]^>9?]Vb]HIN<78 WGreen of Relax and Business_  

�4�
����� (Price) - #��������������
�����-�����#��(�#% �!.��#��	�),����" � 
 6D;]^>9?]V;>6>bCX9CB>8?B@>BNHcTBHjN6X> _IU]Q ̀

� NHcTB6jTM@TUU>]bCBT RI_[_XDT>9Y\]NHcTB]INFTVU9FQSGDFQSBQN̂>HIUgW`VY>]NH>U 
9]WSVUR>N@XVUBQN>;D>UMl]F>UN>;9UE]?^>C;IOV]>6@ _IU]I`] 6D;
]^>9?]V;>6>;8_IOY>]NH>U f_G9]X]?o>]FQSFTVU9FQSGDFQSf;MB]@EN  

� NHcTBCPEUf?_ RI_[_XDT>9Y\]NHcTB]INFTVU9FQSGDFQSBQN̂>HIUgW`V?jU 9]WSVUR>N
9Y\]NHcTBFQS[BTBQd>;8ljNKI]F>UN>;9UE]b];8G8G>D9FT>[;]IN ?>B>;o
]^>9?]V;>6>FQS?jU[_X M@T?o>]FQSFTVU9FQSGDMH8FQSKIN6D;9Y\]?o>]FQSFQS
?8_DN?O>G MH8BQ6D>BYHV_dIG?jU  

� NHcTBNVHA} RI_[_XDT>9Y\]NHcTB]INFTVU9FQSGDFQSBQN̂>HIUgW`V?jU 9]WSVUR>N V>RBQ
N>;9R;R>Jc;NERb];8CDT>UN>;9HT]NVH}� F̂>bCX?>B>;o]^>9?]V;>6>FQS
?jU[_X K;XVBFI`UN>;O;EN>;LI`]9GQSGB 9KWSVbCX6jT6X>F>UJc;NERZVU
]INFTVU9FQSGD9NE_6D>BY;8FIObR 

��,��������
�� �!���� 
(Place)  

- !�1����;	�����#��1��1����	�%-��������
����
� 
� LTVUF>UN>;R^>C]T>GFQS?>B>;o9ZX>oeUljXO;Efd69N>CHQb@X[_X9Y\]R^>]D]

B>N  @;UNIONHcTB9Y�>CB>GFQS@I`U[DX MH8BQ@X]Fc]@S^>FQS9CB>8?BNIO
ljXY;8NVON>; SMEs [FG 6WV VE]9@V;A9]m@ geSUF>UljXY;8NVON>;[FG
6D;BQN>;9DmO[g@A9Y\]ZVU@]9VU 9KWSVbCXljXO;Efd6L>D9N>CHQb@XbLX9Y\]
LTVUF>Ub]N>;@E_@TV[_X F̂>bCXljXO;Efd69NE_6D>B9LWSVoWVb];8_IOC]eSU 
FI`U]Q ̀6D;BQ;jYMOO9Y\]d><>9N>CHQ_XDG  

� N>;9ZX>[Y@I`U?>Z>C;WVO;E<IFb]9N>CHQb@X F̂>bCX?>B>;o?;X>U6D>B
]T>9LWSVoWVbCXNIOHjN6X>L>D9N>CHQb@X[_Xb];8_IOC]eSU MH8F̂>bCX?>B>;o
?;X>UNERN;;BF>U_X>] CRM NIOHjN6X>[_XVGT>UUT>G 

����������6������� 
(Promotion) 

- !�1���������������	�����-�#��
	�

���#������#�����
��#������

#��%�.���#��),����" �;��
#���� 

� ljXY;8NVON>;6D;?;X>UBjH6T>9KESBR>NN>;bLX9DmO[g@A9Y\]LTVUF>Ub]N>;
?TU9?;EBN>;@H>__XDG 9LT] N>;?;X>U Community _X>]N>;FTVU9FQSGDO]
9DmO[g@A N>;]^>HEU6AC]X>9DmO[g@AZVU@]9VUNIO9DmO[g@AFQS6>_DT>NHcTB
HjN6X>9Y�>CB>GR8bLX9Y\]Y;8R>̂  
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� NHcTB6jTM@TUU>]bCBT V>RBQN>;;TDBBWVNIO Wedding Studio 9KWSV]^>9?]V 
Package ;TDBNI] 

� NHcTBCPEUf?_MH8NHcTBNVH}� V>RBQN>;;TDBBWVNIO?o>OI]F>UN>;9UE] 
f;UKG>O>H@T>Uh 9KWSV]^>9?]VfY;MN;BFID;A@T>Uh b];>6>KE9:< 

 
 
 
 

�:�/�����7�����;K,6���,:���!���63�4��,���,3�4 
 
  
 R>NN>;:eN<>MH8DE96;>8CA:INGd>Kb]M@TH8Vc@?>CN;;B f_GN>;Y;8BDHlH
N>;:eN<>MH8N>;;8_B?BVUb]U>]?IBB]> qfVN>?MH8M]DF>UN>;9ZX>?jT@H>_9N>CHQb@XZVU 
SMEs [FG f_GbLXY;8fGL]AR>NZXV@NHUN>;6X>9?;QV>9gQG] u 9N>CHQr 678ljXDERIG[_X?;cY
M]DF>U9LEUNHGcFJA9KWSV?]IO?]c]ljXY;8NVON>; SMEs ZVU[FGb]N>;9ZX>?jT@H>_9N>CHQb@X MH8
9KWSV9Y\]M]DF>U?^>C;IOC]TDGU>]d>6;I=MH89VNL]FQS9NQSGDZXVU 4 M]DF>U _IU]Q ̀
 

1.) M]DF>U?]IO?]c]f_GMOTUMGNVc@?>CN;;B (Basic Model) 
2.) M]DF>U?]IO?]c]R>NN>;9LWSVBfGUVc@?>CN;;B_XDGLWSV9?QGU�kBWVM;UU>][FG (Cluster 

by Thai Craft Model) 
3.) M]DF>U?]IO?]c]R>NN>;9LWSVBfGUVc@?>CN;;Bf_GbLX_ERE@VH6V]9F]@A9Y\]

Vc@?>CN;;BCHIN b]N>;9LWSVB@TVVc@?>CN;;BVWS]h (Cluster by Digital Content 
Leading Model) 

4.) M]DF>U?]IO?]c]f_GN>;Y;IO9YHQSG]NHGcFJA (Transforming Strategy) 
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3�
���5��������������� ��,���,3�4 
3�
�����K 1 3�
�����
���:����
���3���3��,:���!���6  
(Basic Model) 

9Y\]M]DF>UFQSBQN>;_^>9]E]U>]VGjTMHXDb]Y�RRcOI] geSUBQZXV_Q6WVBQ6D>B6HTVU@ID?jU 9]WSVUR>N9Y\]N>;MOTUMGN
N>;9ZX>?jT@H>_b]M@TH8Vc@?>CN;;B b]Z78FQSM]DF>U]Q`R8Z>_KHIUb]N>;?]IO?]c] MH86D>B9LWSVBfGU;8CDT>U
Vc@?>CN;;B ;DBFI`Ud>6;I=@XVUbLXUOY;8B>7?jUb]N>;?]IO?]c]FcNVc@?>CN;;BK;XVBNI] 

3�
�����K 2 3�
�����
���:����
�����;K,6���,:���!���6��
�
�;K,�����_`6;,3�����a��  
(Cluster by Thai Craft Model) 
 
 

Vc@?>CN;;BFQS[_X_^>9]E]N>;:eN<>FI`U 4 Vc@?>CN;;BHXD]BQRc_9_T]ZVUljXY;8NVON>;[FGb] ����-.���
������ ����
�/�0�����
FI`U?E`] 678ljXDERIGReUKER>;7>]^>6D>B9Y\]�kBWVZVU6][FGMH86c7d>KZVU[FG 9Y\]
Rc_9LWSVBfGU;DBNHcTBZVUDE?>CNERZ]>_NH>UMH8Z]>_GTVB (Cluster) b]M@TH8Vc@?>CN;;B9KWSV9ZX>?jT@H>_9N>CHQb@X 
f_GBQZXV_Q 6WV BQ6D>B9LWSVBfGU;8CDT>UVc@?>CN;;B f_GBQRc_MZmU_X>]�kBWVZVU6][FG9Y\]Rc_Z>G F̂>bCX9NE_d>K
MH8Rc_]^>9?]V9_QGDNI]b]N>;9ZX>?jT@H>_9N>CHQb@X K;XVBFI`U ?>B>;o9VW`VY;8fGL]AbCXNIOVc@?>CN;;BVWS]hZVU 
SMEs [FGb]N>;9ZX>?jT@H>_9N>CHQb@XMH8@H>_b]djBEd>6VWS]h[_Xb]V]>6@ 9]WSVUR>NN>;bLXM]DF>UC;WVRc_Z>G
_X>]�kBWVM;UU>]6c7d>K R89Y\]N>;?;X>UN>;;IO;jX (perception) b]@H>_ljXO;Efd6oeUB>@;=>]MH86c7d>KZVU
?E]6X>[FG VGT>U[;Nm@>B @XVUBQN>;KI|]>MH8?;X>UOc6H>N;bCXBQ�kBWV9Y\]B>@;=>] 9]WSVUR>NBQN>;KeUK>�kBWV
M;UU>]Oc6H>N;9Y\]CHIN ReUBQ6D>BG>N@TVN>;6DO6cB6c7d>K geSUR8F̂>bCX9NE_fVN>?N>;9?WSVB9?QGLWSV9?QGU[_XUT>G 

3�
�����K 3 3�
�����
���:����
�����;K,6���,:���!���6���5��
�����,��,�����7��e�,:���!���6
!�
�5������;K,6��,,:���!���6
,;K�f 
(Cluster by Digital Content Leading 
Model) 
 

9Y\]N>;KER>7>Vc@?>CN;;B_ERE@VH6V]9F]@AbCX9Y\]Vc@?>CN;;BCHINb]N>;9LWSVBfGUC;WVOj;7>N>;
Vc@?>CN;;BFI`U 4 9ZX>_XDGNI] 9]WSVUR>N _ERE@VH6V]9F]@A9Y\]?WSVC]eSUFQS?>B>;o9ZX>oeUljXO;Efd6YH>GF>U[_Xf_G@;U 
FI`U]Q`b]Y�RRcOI] BQ?WSVMH8LTVUF>UFQSCH>NCH>G?>B>;o;VU;IO_ERE@VH6V]9F]@A[_X ]VNR>N]Q` Y;89F:9N>CHQ9Y\] 
9Y\]Y;89F: Information Society geSUljXO;Efd6b]9N>CHQ@T>UbCX6D>B?]bRMH8BQN>;bLXU>][VgQFQMH8;8OO E-
Commerce b]VI@;>?TD]FQS?jU  

ZXV_Qb]M]DF>U]Q` 6WV BQ6D>B9LWSVBfGUb]M@TH8Vc@?>CN;;B f_GBQVc@?>CN;;B_ERE@VH6V]9F]@AgeSU[FGBQ
6D>B[_X9Y;QGOF>UN>;MZTUZI]?jU FI`UN>;lHE@ @X]Fc] MH86D>B6E_?;X>U?;;6A 9Y\]Vc@?>CN;;B]^> FI`U]Q`
ljXY;8NVON>;[FGO>U;>G[_X9;ESBbLXM]DF>U_IUNHT>D b]N>;9ZX>?jT@H>_9N>CHQb@X b]Z78FQSZXV9?QG 6WV BQ6D>B9?QSGU
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R>NN>;?]IO?]c]Vc@?>CN;;BCHIN Vc@?>CN;;B9_QGD9ZX>?jT@H>_NTV] MH8Vc@?>CN;;B_ERE@VH6V]9F]@A[FG BQ6jT
MZTUZI]FQS9ZXBMZmUCH>GY;89F:b]9V9LQG 9LT] PQSYcn] VE]9_QG [@XCDI] 

3�
�����K 4 3�
�����
���:����
�����
�����K�����:�/7
(Transforming Strategy) 
 

 9Y\]M]DF>UFQSF>U678ljXDERIGKER>;7>9Cm]DT>9Y\]M]DF>UFQS_QFQS?c_ (Best Option) geSU[_Xl?Bl?>]M]DF>U
FQS 1 M]DF>UFQS 2 MH8M]DF>UFQS 3 9ZX>_XDGNI] 678ljXDERIGKER>;7>6D>BK;XVBZVUljXY;8NVON>; SMEs b]Y�RRcOI]
_XDGN>;]^>9?]V�kBWVMH86c7d>KM;UU>][FG 9KWSV9ZX>?jT@H>_9N>CHQb@XNTV]b] Phase 1 (;8G89DH> 1-3 YkM;N)  
b]Z78FQS LTDU Phase 2 (;8G89DH> 4-10 Yk) R89Y\]N>;Y;IO9YHQSG]NHGcFJA (Transforming) f_GN>;KI|]>
Vc@?>CN;;B_ERE@VH6V]9F]@A9KWSV9Y\]?WSVNH>UFQSBQ:INGd>Kb]N>;9LWSVBfGUVc@?>CN;;BVWS]hbCX9ZX>?jT@H>_9N>CHQb@X 
9]WSVUR>Nb];8G8G>D DEDI|]>N>;F>U9F6f]fHGQ_X>]N>;lHE@MH8N>;MHN9YHQSG]_X>]ZXVBjHN>;_^>9]E]Jc;NER R8F̂>bCX
FIN<8_X>]M;UU>]MH86c7d>KZVUY;89F:@T>UhBQ6D>BbNHX96QGUNI] ReUF̂>bCX6c7d>K�kBWVM;UU>][BT?>B>;o?;X>U
6D>BM@N@T>U (Differentiation) 9C]WV6jTMZTU[_X 
 FI`U]Q ̀M@TH8Vc@?>CN;;BR8@XVU[_X;ION>;?]IO?]c]R>NC]TDGU>]d>6;I=MH89VNL] [BTDT>R89Y\]N>;Oj;7>
N>;VU6A6D>B;jXb]_X>]@T>Uh 9LT] NpCB>G DI|]J;;B d><> FIN<8�kBWVM;UU>] 9Y\]@X] C;WVN>;;IN<>d>KHIN<7A
ZVU�kBWVM;UU>][FG 9LT] N>;VVNB>@;N>;6DO6cBB>@;=>]?E]6X>MH8O;EN>; 9Y\]@X] geSUoWVDT>N>;?]IO?]c]
_IUNHT>D9Y\]=>]CHINFQS?^>6IPb]N>;9ZX>?jT@H>_9N>CHQb@XVGT>UGISUGW] 
 f_GBQZXV_Q 6WV BQMl]]fGO>G;8G8G>D9KWSV9LWSVBfGUVc@?>CN;;BMH8bCXN>;?]IO?]c]ljXY;8NVON>;VGT>U
@TV9]WSVU F̂>bCX9NE_6D>BK;XVBMH8?;X>UKW`]=>];8G8G>DbCXNIOljXY;8NVON>; SMEs [FGb]N>;9ZX>?jT@H>_9N>CHQb@X 
;DBFIÙ 9Y\]M]DF>UFQSljXY;8NVON>; MH8C]TDGU>]d>6;I=MH89VNL] ?>B>;o]^>[YY;IObLXNION>;9ZX>?jTY;89F:
@T>Uh[_X b]Z78FQSZXV9?QG[_XMNT @XVUBQM]DF>U]fGO>GFI`Ud>6;I=MH89VNL]b]BcBBVUMH8FE:F>U9_QGDNI] ;DBFI`U 
@XVUBQN>;_^>9]E]U>]VGT>UR;EURIUb]FcNd>6?TD] K;XVBFI`U@XVUbLX;8G89DH> MH8UOY;8B>7b]N>;_^>9]E]N>;9KWSV
?]IO?]c]ljXY;8NVON>;?jU 9]WSVUR>N9Y\]M]DF>UNHGcFJA;8G8G>D 
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