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M13199 1 : Mo T491n11 (Supply Chain)

nan Mileny

There is recognition that companies are usually part of a pipeline chain that brings

a product to the ultimate user. In its simplest context, the supply chain involves a

Coyle et al.
. company’s vendors and direct customers. The supply chain perspective ultimately
(199 recognizes that all three parties are, in a sense, partners in bringing a product to
market.
The supply chain as “all of those activities associated with moving goods from the
raw-materials stage through to the end user. This includes sourcing and
Quinn (1997)5 procurement, production scheduling, order processing, inventory management,

transportation, warehousing, and customer service. Importantly, it also embodies

the information systems so necessary to monitor all of those activities.”

A supply chain can be defined as three or more organizations directly linked by
Mentzer et al.,
. one or more of the flows of products, services, finances, and information from a
(2001)
source to a customer.

Ruth Banomyong |Supply chain is a network of facilities including: material supply from suppliers,

) The Management of Business Logistics, West Publishing Company. 1996 631pp geb.
Engelstalig

° "What's the buzz?", Logistics Management, Vol. 36 No.2, pp.43-7.

° "Managing the supply chain: managerial and research implications", in Mentzer, J.T.

(Eds),Supply Chain Management, Sage, Thousand Oaks, CA, pp.437-61.
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(2005)7 transformation of materials to semi-finished and finished product and distribution
of finished products to end customers. Ultimate supply chain includes all the
companies involved in the upstream and downstream flows of products, services,

finances and information flow from the initial supplier to the ultimate customer.

The supply chain - a term increasingly used by logistics professionals -
encompasses every effort involved in producing and delivering a final product,

from the supplier’s supplier to the customer’s customer. Five basic processes -
The Supply
plan, source, make, deliver and return - broadly define these efforts, which include
Chain Council
( )8 managing supply and demand, sourcing raw materials and parts, manufacturing
2005

and assembly, warehousing and inventory tracking, order entry and order

management, distribution across all channels, delivery to the customer and all

return defective product steps from source.

' o Aa 9 Y < 1 1
INANNHIBUDI 15U MUMUATHINAINAT VAU 32U Tl niuiinnurue
1 Y
Tagsau vueds nquuesnanssuitnadulumiitegsneas  wu nanssulumskaa msvuds s
o dy = a o a g Y a v a 9 a Y 3 9 .
a0 FIWDINITVTHITIAMIAUAINIAGY MTVITMITAITUA 1agMIsUTNMIGNAT TUAY (Quinn,
&£ Ao % v 1 a g a v 1 ' o v =2 g
1997)  #eidagiszasnlumsdadedud usms Jeyadasaiey lldsgnat saudedeyania

a

a J 4 = A (% A (]
MU (HA.AT.755 WUNBIR, 2547) Taeligaisuninddanusuduveslegniu  (The  supplier’s
. .. . &£ A Y o z o o a . A o =}
supplier ,Initial supplier) mmmmmﬂmumuiumimmmqm (Quinn, 1997) LWE)‘V]mﬁLL‘]Jigﬂﬁ’iﬁ)
a I a 4 ) 1 Y a (]
paalidududuiomhdelUddusTnaaugaiiovesleginiu (The customer’s  customer, The
Y
ultimate customer, The end user) HONINUATUA1LEIUVDL The Supply Chain Council (2005) Tclfqﬂ“l/lﬂ.l
Y 1
ﬂﬁzﬂﬂuﬁﬂﬂﬂ‘ﬂﬂiiuﬁuyu 5 81970 Plan, Source, Make / Assemble, Deliver / Customer, Return ¥9

I Aa A A Y = @ J @ o a
WUNINTTUNNIVOINUNITINULHY mﬁﬁmmiqﬂmmzazqﬂmu (Plan) HAZIAN VAN A

ot

3
o o

(Source) MINAAMITUINITIANIAGIAUAALFUAIAUKAD (Make / Assemble) MITUMFTIFD N3

ke

[ 1T A 9 Y= 9 . [ d‘ [ A a Y 9
ﬂ'iSQTﬂLLagfﬂﬂﬁ\iﬁUﬂﬂﬂﬂﬂgﬂﬂW (Deliver / Customer) HaZNITIANITNYINUNITTIAUTUAIAIY

(Return)

! Asia Pacific Journal of Marketing and Logistics ISSN: 1355-5855 Year: 2005 Volume: 17
Issue: 1 Page: 61

° www.supply-chain.org
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M13199 2 : MUBVUBINITIANT 151N (Supply Chain Management; SCM)

. SCM is an integrating philosophy to manage the total flow of a
Ellram and Cooper (1993)
distribution channel from supplier to ultimate customer.

SCM is the management of close interfirm relationships, and that
Mentzer et al. (2000)10 understanding partnering is important in developing successful retail

supply chain relationships.

SCM has been conceptualized with two different components — an
. integrative business philosophy and implementation actions — to
Min and Mentzer (2000)

manage the flow of a distribution channel from the supplier to the

ultimate user.

SCM: the integration of key business processes from end user
Stock and Lambert (2001)]2 through original suppliers that provide products, services, and

information that add value for customers and other stakeholders.

SCM includes the logistics flows, the customer order management,
Lummus et al. (2001)13 the production processes, and the information flows necessary to

monitor all the activities at the supply chain nodes.

Council of Supply Chain | Supply Chain Management (SCM) as defined by the Council of

Management  Professionals | Supply Chain Management Professionals (CSCMP): “Supply Chain

° "The relationship between supply chain management and Keiretsu", The International Journal
of Logistics Management, Vol. 4 No.1, pp.1-12.

° "The role of marketing in supply chain management", International Journal of Physical
Distribution & Logistics Management, Vol. 30 No.9, pp.765-87.

" The nature of interfirm partnering in supply chain management", Journal of Retailing, Vol. 76
No.4, pp.549-68.

12 Strategic Logistics Management, McGraw-Hill Higher Education; 4 edition

r° The relationship of logistics to supply chain management: developing a common industry

definition. Industrial Management and Data Systems 101(8): 426-432 (2001)



A1919% 2 : MUWUBINTIANT 191N 11 (Supply Chain Management; SCM)

(CSCMP) (2005)14 Management encompasses the planning and management of all
activities involved in sourcing and procurement, conversion, and all
logistics management activities. Importantly, it also includes
coordination and collaboration with channel partners, which can be
suppliers, intermediaries, third-party service providers, and
customers. In essence, supply chain management integrates supply
and demand management within and across companies. Supply
Chain Management is an integrating function with primary
responsibility for linking major business functions and business
processes within and across companies into a cohesive and high-
performing business model. It includes all of the logistics
management activities noted above, as well as manufacturing
operations, and it drives coordination of processes and activities with
and across marketing, sales, product design, finance and information

technology.”

INNTNUNIUITIUNTTULALINAITNAUOIWUDINITIANS 191N 1UT19AU Ellram  and
1 Y] 1 I a a [ a Y]

Cooper(1993)  18971M139aM13 lagumuiilunurfAadal S (Philosophy) Tun1suinisians

1 a9 = 4y v Yo . ' = Y 1
FoINMINszedud Inelgasuauaua gaan (Supplier) voelagginiu llsudsgniaugaiie
1 3 9 [ @ 14 9 1 a o A 4 1 A
voalaginiu Tasflunsainanuduiusuasaue195enINUTENUI009ANI1TAIE 9 N
Merdeenumsnszneuazihdsdui ums uazdoyaia1a1e 1oADUAUBIANUADINITVDI

V3 1nA Fea0AndoINUAINGA1IUBY Lambert et al., (1998) 171 “The management of multiple

e

relationships across the supply chain is often referred to as SCM” HAZAULUIAAYD Mentzer (2002) 11
Na19 “Management of the supply chain is essentially management of the relationships and activities
among the member organizations. These relationships range from single transactions to complex

< ' o ! o s A g
interdependent relationships” TﬂmzmullﬁmmiEnﬂmﬂmqﬂmuﬁmqﬂizmmﬁmﬂummauaum

WWWw.cscmp.org
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Management of materials in motion and at | ATUITHITINYAUNABDINUNITIAADUIY
Inventory

rest

. . . 1A Y A Y Y ' Y
Getting the right product, to the right ﬂ1§ﬁﬁﬁuﬂ11ﬂgﬂﬂ®ﬂﬁuﬂgﬂﬂ1 Tu
. . . . . o P 9 1 a

customer, in the right quantity, in the right | 91UIUUATTNINNYNAD Tae'liina

condition, at the right place, at the right | A11uden1e Tasazdosirdelign
Customer 4 Y e .

time, and at the right cost (called the | #DTUNUALATIIAT LALADIATUIN

.. 14 = ~ = 1
“seven Rs of Logistics™) AUNUNRUITTUNG A Iﬂﬂgﬂljﬂﬂﬂ 7
Jd o o a A 4
913 dmsulavaand
. . . o ¢ 4 9 =

The branch of military science having to do WUMaas @1V UIAIUNITNHITN

with  procuring, maintaining, and | NEIVPINUNMIIANT MFITNTABINGY
Dictionary . o Ay . v

transporting material, personnel, and | N1Ad NITIAADUEIYUVUUDY n13 14
(Webster) o , .

facilities ﬁ?ﬁ'ﬂﬂ'lil,l,ﬂuﬂﬁ'lﬂillagﬁ\101u’)ﬂﬂ’ﬂll

HLAINANE

15 Adapted from Stephen H. Russell, “A General Theory of Logistics Practices,” Air Force

Journal of Logistics 24, no. 4 (2000): 15.
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The art and science of management,

4 a | a [
mamuazﬁaﬂiumimmmﬂmi

AFINTTY HATNINTTUNIUNALAN

engineering, and technical activities
International concerned with requirements, design, and | ATEW 1N09ANABINIT AITRBNUUL
Society of supplying and maintaining resources to mi%ﬂﬁmazﬂ1§Q‘§Jﬂ‘]el1‘1/1‘§'JWEJ1ﬂiGI'NG‘| il
Logistics support objectives, plans, and operations T¥lunrsavue UHUNTT A1vua
@ 4
’J@li}'ﬂi%ﬁ\‘iﬂ NITIMNUNULASNTT
Uiians
Providing time and place utility/value of | PM153AEIINAWAzaa UAte 1¥ UM
Utility/Value Y A v oay A . 2 4
materials and products in support to ﬁ’iNﬁuﬂﬂﬁLﬂﬂﬂg’aﬂﬁlulﬂ IN®
(ILT definition) . . . .
organization objectives ﬁuﬂﬁuul@]gﬂizﬁdﬂﬂl@ﬁﬂﬂﬂﬂi
. 1 ti! 1 d‘ =
That part of the supply chain process that ﬁ’;uwuwaﬁzuuicﬁqﬂmuwu
plans, implements, and controls the | NTTVIU M5 IUMSTIUNY MSHNTUD
Council of g - -
efficient, effective flow and storage of uazmimuqumi"lwawuﬂizﬁ‘wﬁm‘w
Logistics o A a 2 o a9
goods, services, and related information gazNseanima LazmMsINUTNEIEUM
Management a a 4 A , o '
from point of origin to point of “HiE]Uiﬂ1§VILG]5E]3JTEJ\16UE]3qJ,aGNILm
(1998) 29 o - 4
consumption in order to meet customer ﬂqmiuﬁui}uawﬂﬂlﬁmﬂﬁiﬁiﬂﬂ §13]
requirements mauﬁummméfmmwmgﬂﬁﬁ
Supply management for the plant (inbound | N15USHITIANSIEDeNd 115D 159911/
Logistics) and distribution management for NFZUIUNTHAN (6111!,"191}1) HAZAISIANIS
Component v -~ o a
the firm’s customer (outbound Logistics) AumInszatedunl ldausinves
support v
Qﬂﬂ?(‘lﬂ’ﬂ’l’)ﬂ)
=% U a U tﬂy L}
Materials requirement determination, N159AHIIANAY NITIALD NITUUA
purchasing, transportation, inventory A159ANITAUAINIAGY NITVTHIS
management, warehousing, materials ARITUAT MIAdouiedum MIuss q
1 a 7 A ng
Functional handling, industrial packaging, facility AUMO NITAUATITHNAITTI91U
management location analysis, distribution, return goods | N1INTE Y dudr msdedudndunu

handling, information management,
customer service, and all other activities

concerned with supporting the internal

n139an1sYoyau1Ias LaznINT TN
A Y o v w @
ouq Taslinnudidyiumsmivayu
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. . . v 4 A v Y
customer (manufacturing) with materials ANAINIYUDN BINABITUATN N
and the external customer (retail stores)

with product

Common Handling the details of an activity

culture
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16Herbert W. Davis and William H. Drumm, “Logistics Costs and Customer Service Levels
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Category Percent of Sales US § per cwt
Transportation 2.88 % $19.13
Warehousing 2.09 21.94
Customer services/ Order processing 0.55 6.58
Administration 0.40 3.32
Inventory carrying cost @ 18% 2.32 32.27
Total distribution cost 8.01 % $80.27
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- MM f (Materials Management)
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reverses flow and storage of goods, services and related information between the point of origin and the
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point of consumption in order to meet customers' requirements.”
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